‘Exk0eon Apdoewyv yia 1o 2020

A6 TIG apXég Tou 2020, o1l cuvlnKkeg oTn Moépia, TO HEYOAUTEPO TTPOCPUYIKO KAHUTT
NG Eupwrng, {ekivnoav va gival 1IS1aiTEPA AVNOUXNTIKEG.

2TIG apxég Tou 2020 onueiwBnke pia ouveXAs auénon TTAnBuopou, o oTroiog Hévo aTrd Tov
MdapTio &ekivnoe va PEIWVETAl OTASIAKA OTOV ONUEPIVO aplBusd 17.163 (01/06/20, YTroupyeio
MpooTaciag Tou MoAiTn). AAG akdun Kal JETA TIG TTOAU EUTTPOOOEKTEG TTPOCTTABEIEG
QTTOOUPPOPNONG TWV TEAEUTAIWY PNVWYV, 0 TTANBUCOPOG e¢akoAoubei va utrepBaivel To
TeVTATTAAaIo TNG eTTIONUNG IKAvOTNTAG UTTOO0XNG. Q¢ aTTOTEAETHA, N TEXVIKI UTTOOOWN TOU
RIC etrekteivetal Tépa atréd Ta 0pid TnG. Epeic atoug Watershed kataf3dAAoupe ouvexeic kai
adIGAEITTTEG TTPOCTTABEIEG VIO va uTTooTnpiCoupe TNV YTINpeaia YTodoxnA¢ kal Tautotroinong
Tou Ytroupyeiou MetavdoTeuong otn Mopia e TNV QvTIMETWTTION TWV ETTITITWOEWY TOU
UTTEPBOAIKOU CUVWOTIOPOU GTNV UTTAPXOUCA TEXVIKA UTTOOOWN).

H opdda Twv punxavikwy, EUTTEIpwy TEXVIKWY Kal €6eAovTwv TN Watershed ouveyilel va
utrooTnpicel To RIS pe e€e1dikeupévn avBpwmoTiki utTtooTApIEn oto WASH. EpyalbpaoTe
OKANPA yia TNV TTETTOIBNONA pag 0TI N TpéaBacn o€ TTARPWGS AEITOUPYIKEG KAl AIOTTPETTEIG
EYKATAOTACEIC TOUOAETAG KAl VTOUG, KaBWG Kal N Tpdofaacn og kabBapd vepd TTPETTEN va gival
gyyunpévn yia otrolovoniTrote TTANBUCO O, Biaia EKTOTTIOPEVWY ATOPWY. ZTO TTAQICIO TNG
Mépiag, autd 1o £pyo BacifeTal EUTUXWG O€ TTPOUTTAPYXOUOA, KOAG AEITOUPYOUCQ TEXVIKI)
uttodounA Kal TTPdcBaacn o€ afidmaoTn TTapoxr] TTOCIKOoU veEPOU aTTd Ta dNUOTIKAG £pya
Udpeuong. QoTdéo0, dedopévou 0TI 0 UTTEPTTANBUCNGG oTo RIC Atav éva cuvexICOuEVO
¢NTNUa aTtd TOTE TTOU O TTPOKATOXOG Hag, To 18pupa Watershed, ¢ekivnoe T1a épya WASH oTn
Moépia 1o 2017 kal atrd TNV ammoéToun Avodo Twv VEWV aifewyv To delTEPO UIGo Tou 2019
KataoTaon, N TeXVIk utrodoun Tou RIC e€akoAouBei va ugioTatal e§aipeTikr Trieon. Na 1o
AGYyo auTd, N avdykn yia EpYAcieg ouvTriENONG, ETTIOKEUAG KAl KOTAOKEUAG OUVEXICETAI TO
2020.

O1 cuvexiCoueveg a@itelc TTPOOPUYWYV Kal HETAVOOTWY aTrd TNV Toupkia Kal n TTOAITIKI TNG
oupgwviag EE-Toupkiag etnpedlouv ducavaAoya Tig dnudoIES UTTNPETIES Kal TNV aioBnon
NG aoPAAEIag Tou VIOTTIou TTANBUGUOoU Twv vnolwv. To aoTaBég TepIBAAAoOV 0TO OTTO0IO
BpiokovTal TOOO 01 OIKOBECTIOTEG OGO KAl Ol KOIVOTNTEG TTPOCYPUY WYV, TIPOKAANECE QUENUEVES
evTaoelg oTig apxég Tou 2020. Otav n Toupkia, o€ eXOpIKA Kivnon, avoKoivVWoe JOVOUEPWG
OTI OKOTTEUE VA avoigel Ta ouvopa oTnv EE oTig apxég MapTtiou, ol TOTTIKEG evTAoEIg E@Taoav
éva Kpiolpo onueio kal EEotraoe Bia, emmiong katd Twv MKO. Evw o1aBepd ouvexioaue TravTa
ME TNV TTPOKANCN va diatnpricoupe TRV WASH uttodour TG Moépiag o€ KaAr katdoTaon
A€IToupyiag, £TTPETTE £TTiIONG VA auéfioouue TNV TTPOCOXN JOG OTNV ao@AA&ia TNG ouadagc.
Xwpig d1aKOoTIA, AUuTEG TIG OUOKOAES OTIYUES akoAouBnoav n raykéopia mavonuia COVID-19.

Tov MdaprTio, o1 Watershed TTpocapuooTnKav apécws Kal EQApPOoaV Ta ETTITUXA METPA TNG
eAANVIKNG KUBEpVNONG yia Tov TTEPIoPIoHS TNG eEATTAwoNg Tou COVID-19. EuTtuxwe AdBape
adeia atrd Tov dioiknTh Tou RIC yia va cuvexioouue 10 £pyo pag otn Moépia, kabwg Jia
TTavonuia TTou e€atmAwveral Adyw EANEIYNG TTPOCWTTIKAG UYIEIVAG aTTaITEl A1Td EUAG va
BonBrooupe otn diathpnon Tng utrodoung WASH 1tng Mopiag e Asiroupyia. MNpokeipgévou va
eAayioTotroinOei o Kivduvog eEATTAWONG Tou 100 aTro Ta PEAN TNG ouddag uag,
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onuioupynRoape auoTnpd TTPWTOKOAAO UYIEIVAG Kal XpnoipoTrolouue MAI 61Tou cival
ouvaTov.

H douAeid pag 1o 2020 emkevTpwbnKe capwg otn ouvtrpnon WASH pe diapkn aywva yia
vVa guveXioel va AEITOUpYE Jia uTTodour vEPOU TTOU AVTIMETWTTICEl ouvexr uTTEPBOAIKA xpron.
AuTr n KaBnuepIvh TTPOCTTABEId TUVTAPNONG CUPTIANPWVETAI OTTO JEYOAUTEPEG ETTIOKEUEG
Kal K&TToIEG epyaanies yia Tnv auénon i BeAtiwon TN TPOoRACNS O TOUOAETEG KAl VTOUG,
KaBwg kai oTo vepd. H TTapoxr vepou dev TTapéxel JeyAAo HEPOG TOU KATAUAIGHOU yia
OPKETEG WPES KABE pépa: H ZATnon gival TTOAU M0 TTéPa aTTd aUTO TTOU gival TEXVIKA duvaTd
yia TNV Tpo®odoaia Kal oI CWAAVEG ATTOXETEUONG JTTAOKAPOUV TAKTIKA. ZUVEXICOUNE VO
KAvoule To KOAUTEPO duvaTd yia va dIaTNPACOUNE TNV UTTAPXOUCA UTTODdOUR Kal va
dokiydooupue KGBe duvaTtni Auon yia Tnv alénan Tng TTapoxng vepou. QoTd00, TTPETTEI Va
avayvwpiooupe 611 n pévn TpaypaTikig AUon o€ autd Ta TTPpoRARPaTa gival n dpacTIKN
peEiwaon Tou TTANBucoU.

Q¢ PEPOG TwV PETPWV eTOINGTNTAG TOU Inter-Agency COVID-19, utrootnpi¢ape Tn dnuioupyia
1ATPIKOU EAEYXOU KOl XWPOU aTTOPOVWONG JE KAAUWN OPICHEVWY OTTO TIG OXETIKEG AVAYKEG
Tou WASH. EKT6¢ a11é TN dé0euon] pyag yia WASH otn Mépia, katagépape €1miong va
utrooTnpi€oupe Toug eTaipoug pag oto RIS kar Tn EuroRelief pe 800 peydAa TpoypdupaTa
KaTaQuyiwv: oTIG apxEG TOU £TOUG JE TNV algnaon Tou apiBuoU ao@aAwyY KATAQUYiwV yia
avUTTAVTPEG YUVAIKEG KAl UNTEPEG OTIG EVOTNTEG, KAl ETTI TOU TTAPOVTOG WE TNV AVOKATAOKEUN
TWV KAOPEVWV OIKIOTIKWY povadwy oTo Emitredo 2. Mévo xdpn oTn cuvexn UTTOOTAPIEN TWV
dwPNTWV JOG ITTOPOUUE VA KAVOURE AN auTh Th OOUAEId. EipaoTe EUYVWUOVEG yId TV
EUTTIOTOOUVN TTOU Hag £dwaav ol appodieg apxég oto EAANVIKG YTToupyeio MeTavdoTeuong,
TNV EUTTICTOCUVN OTI TTPOCTTAB0UUE TTAVTA VA ETTITUXOUME TOV KOIVO OTOXO TNG OTAPIENG TWV
Katoikwv Tou Mépia RIC pe 1ig avdykeg Toug oto WASH Kabwg kal atn BeATiwon Tng
OUVOAIKAG dnudalag uyeiag.

>e auTnv Tnv ékBeon Ba Trapoucidooupe 1o £pyo NG Watershed Greece otn Mépia Toug
TTPWTOUG TTEVTE PAVEG Tou 2020, e 181aiTEPN EUPACN O€ TOUOAETEG, VTOUG, TTAPOXH VEPOU,
KaBwg Kai KaTaguylo.

MAaioio kai opiopoi: MNa pia TARPN Katavonon Twv dpacTNPIOTATWY KAl TOU
avrikTutrou TwWV Watershed, gival XpiGIMO VO KOTAVONCETE TTPWTA TO YEVIKO TTAdiCI10,
TNV UTTOBOHN Kal TNV opoAoyia.

"evIKOG TTPOCaVATOANIGHOG YUPW OTTG TO KAUTT:

MNa TNV ouvToviopévn ETTIKOIVWVIA JETAEU Twv Qopéwv TTou euTTAéKovTal oTo Moria RIC, n
Kupiapxn Kal eupuTEP XPNOIKMOTTOIOUNEVN PEBODOG TTPOCAVATOAICUOU Eival HE avapopd OTIG
«Zwveg». H TAciovoTnTa TWV ZWvWwv Oev gival QUOIKA SIaXwpPIoUEVOL XwEol, AAA& JaAAov
10£aTEG CWVEG TOU KOTAUAIOUOU KAl TWV ETTEKTACEWY TOUG OTOUG YUPW EAAIWVEG, OE YEVIKEG
TTEPIOXEG OTEYAONG TTOU DIEUKOAUVOUV TNV ETTIKOIVWVIA KOl TOV TTPOCAVATOAICUO.
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KaBwg o katauAiouog €xel auénOcei onuavTika 1o 2019, £€xouv TTPOOTEDEI TTEPIOCOOTEPES
Cwveg. Evw o1 Cwveg 1 - 5 BpiokovTal evTog Twy opiwv Tou emmionuou RIC, dAeg o1 uttéAoitreg
Cwveg (6 - 12) TrepikAgiouv TIG yUpw TTEPIOXEG, TIG OTTOIEG EVOTTOIOUME PE TO Gvoua "Olive
Grove". Kai o1 12 auTég WVEG KATNyOoPIOTTOIOUVTAl WG «AVOIXTOI XWPEOI», Ol OTT0I0I gival
eAeUBepa TTPOCRACIUOI 0€ OAOUG TOUG KATOIKOUG TOU KATAUAIOHOU. YTTAPXOUV TECOEPIG
emTTAéOV apIBuNpéveg Cuoveg TTou gival « KAEIOTOI XWpoly, TTou anpaivel 611 n TpdéoBaacn o€
QuUTOUG TOUG XWPOUG OTEyaong gival repiopiopévn. To TpwTo ovopddetal «kACQAAAG Zwvn»
TTOU €ival pia TTEPIOXN OTEYAONG YIa aouvodeuToug avnAikoug KATw Twv 15 £TWv, TTOU
diaxelpi¢etal 0 AOM. To deUTepo ovopddetal « TuAuaTa». Yapyouv 4 evotnteg (A, B, I kai
A), TToU PIAOEEVOUV aouvodeuTa ayodpla nAIKiag 15 €wg 18 £Twv, Kal eUAAWTEG AVUTTAVTPEG
YUVQIKES Kal NTéPEG. H TpiTn Kai n T€ETapTn {wvn YE TTEPIOPIoUEVN TTPOCRaon gival
TTepIopIopEVES TTEPIOXEG: H TTepioxn «NEeg Aieig» AeiToupyei, OTTwG utTTodnAwvel To dvoua,
WG BpaxutrpdBeaun TTEPIOXN OTEYAONG yia veoaPixBévTec TTpOopuUyeG. TEAOG, TO «KEvTpo
Kpdtnong» Aeitoupyei wg QUAAKA TTpo-atréAaong eviog Tou Moria RIC.

WASH: Mia atré TIg 10 guxvd XpnOIUOTIOIOUUEVEG CUVTOMOYPA®IEG a€ OAOKANPO TOV
opyaviouod Kal TNV epyaaia pag gival o 6pog « WASH », TTou onuaivel Nepd, Atroxéteuon Kai
Yyieivr). To WASH civai 1o évopa evog avBpwTTIoTIKOU CUPTTIAEYUATOG OTTWG opileTal atrd To
Mpageio ZuvToviopoU Twv AvBpwTrioTiIKwy YTToBéoewv Tou OHE. Map’ éAo 1Tou 6Ao 10
avBpWTTIOTIKO €PYO ATTAITEI CUVTOVIONO PETAEU OAWV TWV OPYOVWOEWY TTOU EUTTAEKOVTAI OTO
TTAQic10, o1 Popeig Tou cUPTTAEypHaTog WASH cival e1dIKd uTreUBuvol yia Tnv TTapoxr)
ouvTAPNON Kal BEATIWON TOUAAETWY, VTOUG, ATTOXETEUONG, TTPOCBaONG og KaBapd vepd Kal
YEVIKNG UYIEIVAG TOU XWpou. MEpa atrd auTd, TTPOKEITAI ETTIONG YIA TTI0 EUPECES TITUXEG TTOU
éxouv Babu avTikTutro 010 "WASH". AuTé TrepIAauBavel £vvolieg agloTTPETTEIAG, ACOPAAEIag Kal
guaioBnToTToinoNG yia dIaQopPETIKG TTOMITIOTIKG UTTORabpa.

O1 Watershed evepyouv wg o Bacikédg opyaviopog WASH otn Mépia. H emituyia oTig
OpacTNPIOTNTEG MAG ATTAITE OTEVI) CUVEPYATIa e TOUG OUVEPYALONEVOUG OPYAVIOHOUG HaG
oTa ouykpoTtuata Shelter and Health kaBwg kai e TV eAANVIKA KuB€pvnon.

21oug Watershed, éxouue avattiger mn diIkn pag opoAoyia WASH yia va avagepduaoTe o€
EYKATAOTACEIC KAI EPYACIES, TTOU XPNOILOTTOIOUVTAI OTIG KABNUEPIVES HOG OPACTNPIOTNTEG. Z€
QuTAV TNV avagopd Ba cuvavTtioeTe ouviBwg Toug 6poug « WASH container» kai «wash
pad». Eva WASH container avagépetal o€ éva gutropeupatokiBwrio ) ISObox trou
XPNOIMEUEI WG EYKATAOTACT VEPOU, UYIEIVAG KAI UYIEIVIAG YE TN HOPQH TOUOAETAG, vTOug 1 all-
in-one. YTApxel pia heyadAn TroikiAia oxediwv TTou UTTOPEITE va Bpeite yupw atrd To
OTPATOTTEDO, HEPIKA £XOUV aVTIKATOOTABEI TTpOG@aTa atod Toug MXZ, Ta UTTOAOITTA E£iTE £XOUV
QVOKQIVIOTEI €iTe KaTaokeuaoTel atrd Toug Watershed. ‘Eva wash pad eivail To évoua mmou
£xoupe dwael oTIG €10IKA oxedIa0PEVES TTAAKES OKUPOBEUATOG TTOU KAiVvOuv attaAd TTpog Tnv
atroxEteuon daTTédOU PE APKETEG BPUoes YAUKOU vEPOU TOTTOBETNEVEG OE £vav ToiXo atrd
ToUBAa. Ta wash pads gival TTOAATTAWY Xprioewy, EUKOAA OTN CUVTHPENON £SWTEPIKWV
eykataoTdoswv WASH yia oIKIakég dpaoTnpIdTnTeEG OTTWG TTAUCIUO POUXWY, KABAPITHOG
TATWY, TTPOETOINATIA QAyNTOU, TIPOCWTTIKI UYIEIVA KOI HEPIKEG POPEG TEAETOUPYIKO
TTAUCIJO.

Ooov agopd TNV TpooBaciudtnta oTig didgopeg eykataoTaocelg WASH otn Mépia , kdvoupue
OI1AKpIoN METAEU KOIVOXPNOTWV Kal KOIVOXPNOTWY TTEPIOXWV. H TTAglovéTATA TWV
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EYKATAOTACEWV €ival KOIVOXPNOTEG, TTOU Onuaivel 6Tl gival EUKOAa TTPOORACINEG O€
OTTOIOVOATTOTE OTOV KATAUAIOKO Kal oTov eAaiwva. O KOIVOXPNOTEG EYKATAOTACEIG ival
QUTEG TTOU gival XTIOPEVEG AKPIBWG BITTAA ] eVTOG TWV OIKICTIKWY KATAOKEUWY KAl ETTOUEVWG
eival Tpoofaacipeg pévo o€ ekeivoug TTou ouv o€ auThyv Tn Jovada. MNa Tapddeiyua, auto
oupBaivel ota EmiTreda kal aTig EvotnTteg A - I 6TT0U Ta PTTAVIO GUVOEOVTal ATTEUBEIag YE TO
KaTtaAuua.

21éyaon: & 6AouUG ToUuG avoixXToUg Kal KAEIOTOUG XWPEOUG UTTAPXE! JIA TTOIKIAIQ HOp@WV
oTéyaong TTou dIaPEPOUV OTNV TTOIOTNTA TWV OUVONKwWV dlaBiwong TTou TTPOCPEPOUV. ATTO
TIG TTI0 OTOOEPEG, AOPOAAEIG KOl TTPOOTATEUPEVEG OOUEG KATOIKIWY OTO EAAXIOTO, UTTAPXOUV:

- Emimeda kal TuApaTa KTipiwv: MPOKeITal yia CEIPES TTPOKATAOKEUATUEVWY KTIPIWV
TTOU aTTOTEAOUV PEPOG TNG APXIKNG UTTOOOUAG OTPATIWTIKAG Bdong. YTapyxouv 4
ocIpéG OTaA €TTITTEDA KAl 3 OTIG EVOTNTEG.

- I1SOboxes: kKivnTd KaToAUPATa O€ PEYEBOG EPTTOPEUATOKIBWTIOU.

- ZKNvéG TNG YTTaTng APUOOTEIOG: I0XUPEG OIKOYEVEIOKEG OKNVEG.

- AUTOOXEDIEG KOTAOKEUEG: ATUTTEG KATAOKEUEG TTOU KATAOKEUAOTNKAV OTTO TTPOCQPUYEG
atrd EUAIVEG TTAAETEG, HOUCANABES KAl ATTOPPIMKATA KAl

- Mikpég oknvég KaTtaoknvwong: Mpog 1o TEAOG Tou £TOUG, JE XWPO YIa TN dnuioupyia
MO OTEPEWV DOUWV PHECO OTOV KATAUAIOHO- oUCIaoTIKA avUTTapKTOl, TTOAAOI
TPOCGPUYEG TTPETTEI va BacdiovTal o€ aTTAEC OKNVESG PECTIRAA.

H mrpotepaidTnTa TwV Watershed 6cov agpopd oto WASH, kKaTtd 1o TTpwT0 £EANVO TOU
2020 ATav n BeATIWON TWV TTOIOTIKWYV TTPOTUTTWYV ME GUVOAIKO 0TOXO TNV aUnon Tng
XWPENTIKOTNTAG KAl TG ASIOTTICTIOG TWV HOVAdWV.

MeTd TNV Taxeia augnon Tou apiBuou Twv TTANBuouwyY KaTd Tn didpkeia Tou 2019 kai Tig
QVTIOTOIXEG TIPOOTIABEIEG PAG YIa AUgnan TNG TTOCOTNTAG TOUAAETWY, N TEXVIKI UTTOSOUN Kal
N TTapoxn vepou £xouv PTAcEl Ta OpI& TOUG TO TTPWTO £¢dunvo Tou 2020. ‘ETol, otpéyape Tnv
TIPOCOXNA MAG OTN AEITOUPYIKOTNTA KAI TNV TTOIOTATA TWV EYKATAOTACEWY TOUOAETAG.

ATTO TEXVIKN ATTOWn, 0 UTTEPTTANBUO GG onuaivel 6T UTTApXouv 247 % TTepIoTOTEPOI KATOIKOI
ava xpnoiyoTtroifaiun TouaAéta (270 cuvoAikd) atmd To ouvIcTWHEVO eAdxioTo Twv 20 ppl /
TouaAéTa (Odnyieg: MXZ yia Xpdvieg KATAoTACEIG EKTAKTNG avaykng, Eyxeipidio Sphere).
Katd cuvéTreia, n uttepBoAIkn uttepBOAIKN Xprion OAwv Twv eykatactdocwv WASH
otnMopia onuaivel 6T gival TTOAU SUOKOAO va TnpnBouv eTapkn emmireda KabapidTnTag,
UYIEIVAG KOl akOun Kai BAcikig AeitoupyikoTnTaG. H atdévra pag oTig apxég Tou 2020 Arav va
eMKeVTPWOOUNE 0TNn o€ BABOG cuvTripnon yia TN BEATIWON AuTWY Twv cuvOnkwv. H
TTPOTEPAIOTNTA AUTH €KTOTE £EEAIXONKE O€ £TTEIYOUCA AVAYKN AOyw TNG ETTIKEINEVNG ATTEIAAG
NG TTaykoouiag ravdnuiag COVID-19 1Tou EQTTAWVETAI HECW TNG AVETTOPKOUG UYIEIVAG.

‘ExovTag autd Katd vou, oAokAnpwoaue €¢I «avakaivioeig» povadwv WASH kaBapilovTag
UdPOPPOES, ETTIOKEUALOVTAG I AVTIKABIOTWVTAG TUXOV OUCAEITOUPYIKOUG CWAAVEG EKPONG,
0eEaMEVEG, VEPOXUTEG, CWANVEG TTAPOXNG VEPOU Kal EEAPTHMOTA, KABWGS Kal BEATILOVOVTAG TIG
TTOPTEG PE IOXUPOTEPOUG UNXAVIOHOUG AABNG KAl KAEIBWHATOG KOl TEAEIWVOVTAG HE
KaBapIiouo pe xprion o£og Kal TTAUCIUO WE TTiECN Yia TNV atmoddkpuveon NG BPwuIdg, Tou
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aoBeoTiou Kal Twv BakTnpiwv. To amoTéAecua gival pia TTOAU BeATIWPEVN EyKATAOTACN TTOU
TTPOCAPUOZeTaI KOAUTEPA OTA TPEXOVTA ETTITTESA XPHONG KAl OTIG UYEIOVOUIKES ATTAITACEIG.

2€ aKOun peyaAuTepo Babuod avakaivicape dUo KolvoxpnoTa ptravia oto ETitredo 4.
Mponyouuévwg, Ta TTAakAaKia datrédou 0w £0TTacav Kal EKBETOVTAG To €UBpaucTo dATTESO
atro KATw. [Na Adyoug aoc@AaAelag Kal UYIEIVIG, agaipéoape TO TTAAIG dATTEDO yIa va TO
Eavaxtiooupe pe adidppoxo @ivipioua, padi pe véoug vepoxUTEG Kal £va yeviko Babu
KaBapIouo. MNa apKeTEG ETTITTAEOV EYKATAOTACEIG TOUOGAETAG, QVTIHETWTTIOANE OUYKEKPIMEVEG
avAyKEG, OTTWG MIa TTAAPN avTiIkatdoTaon Kal evioxuon 12 Bupwv, BeATiwvovTag TNV
TTPOCRACIYUOTATA O€ TTEVTE AVUWWHEVEG TOUAAETEG UE TNV TTPOCAPTNCN OET OKAAEG KOl
KIYKAIDWHOTA, KABWG Kal TNV evioxuon datTédwy d1adpouou o€ dUO doXEIa TOUAAETAG.

AuoTuXWG, aUTO TO CWTIKO €pYO BIAKOTITETAI TOKTIKA aTTd TTPoBAANATA hE TO SiKTUO VEPOU Kal
NAEKTPIKAG EVEPYEIAG, TA OTTOIA £XOUV TTPOKUWEI WG TTAPEVEPYEID TOU 0oBapoU
utreEPTTANBUOOU. KaBe pépa, Ta uwnAd etmitreda xpriong vepou avaykalouv pia atré Tig
Oe€apevéG vepoU Tou KATauAiopou va adeldoel Kal N avTAia va KAgioel yia eTTavattAnpwan.
Xwpig vepd, dev UTTOpoUUE va AEYEOUNE TOUGAETEG yia Olappoég R {nuIES. Mapopoiwg, To
NAeKTPIKO SiKTUO Oev PTTOPEN va avTeTTECEABEI OTa TTiTTEdA XPAONG KAI TAKTIKA
UTTEPQPOPTWOT, APAVOVTAG ETOI TUAMATA TNG KATAOKAVWONG, TTEPIOTACIOKA
OUMTTEPIAQUBAVOUEVWV TWV XWPWV £PYOCIag Hag, Xwpig pelua

H rpdéooxnA pag eOTIAOTNKE yia TO TTPWTO £§dunvo Tou 2020 oTnVv BeATiwon TnNg
TTOIOTNTAG TWV UTTAPXOVTWYV EYKATACTACEWYV VTOUG KAl I TTOPOXH VTOUG EKTAKTNG
avAyKng yia Tnv Teploxn Kapavrivag COVID-19.

H ouvTtrpnon, n BeATiWoN Kal N KOTAOKEUN €YKATAOTACEWY VTOUG OTTOTEAEI AvaTTOOTTACTO
MEPOG TNG douAeldg pag ato WASH oTtov katauAiopd Tng Mépiag. Me cuvoAikd 241 vToug,
auTA N epyaacia yivetal yia SUOKOAN TTPOKANGCN, KABWGS UTTAPXOUV 56% TTEPICCOTEPOI KATOIKOI
avA XPNOIUOTTOINCIUO VTOUG OTTO TO CUVIOTWHEVO EAAXIOTO OE TTEPITITWOEIG EKTAKTNG
avaykng 50 ppl / vioug (0Odnyég: Eyxeipidio Sphere).

Me Tnv TTpOCBeTN gu@Avion piog eTTiKeipevng atrelAfjig COVID-19 ol TrpoTepaidTNTEG WAG YIa
TNV avaBdABuIon Twyv ocuvONKWY UYIEIVAG KAl UYIEIVAG OTIG EYKATAOTACEIG VTOUG £XOUV
KataoTeEl Kpiolues. MNa va Trai¢oupe Tov pOAO POG OTnV eUpUTEPN KATATTOAEUNON QUTAG TNG
TTavonuiag Kal Twv duvNTIKA KATOOTPOPIKWY CUVETTEIWV TNG 0ToV TTANBUo 6 TG Mbpiag,
£XOUME EVTATIKOTTOINOEI DUVANIKA TIG TIPOCTTABEIEG HAG VIO CUVTAPNON, HECW TNG TTPOANYNG,
TOU KaBapIoPoU Kal Twv "yevikKwy emolopBwaoewv”. H TTpoAnTITIKA ouvThpnon Oivel
TTPOTEPAIOTNTA OTOUG NUEPNTIOUS YUPOUS CUVTAPNONG KAl TTIO AVOEKTIKEG ETTIOKEUEG OE
CNMUIEG, OTTWG EVIOXUMEVEG KAEIBaPIEC TTOPTWYV. AuTé cupBadilel ue TIC TTPOCTTIABEIEC Pag va
dlac@aAicoupe 0TI To KUpIO pTTaviEpa kaBapileTal Babid pe xAwpio Kai TTAUVTAPIa TTiEaNG
KG&6e efdoudada. To amoTéAeopa auTrg TNG CWTIKNAG epyaaciag ival OTI aTTOTPETTEI TRV
ATTOPPAEN OTOUG ayWwyoUg ATTOXETEUONG KA, WG €K TOUTOU, ATTOPEUVYEl PIa OEIpd 0oBapwv
TTPOBANUATWY UYIEIVAG.
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MNa va TpowBnooupe emMTTAEOV KAAEG UYEIOVOUIKEG TTPAKTIKEG OAOKANPpWOoaE éva OUVOAO
BeATiwoewy TTOU BIACPAAICoUV PEYOAUTEPN ALIOTTIOTION KOl WG €K TOUTOU £vOApPUVOUE TIG
TAKTIKEG UYEIOVOUIKEG TTPAKTIKEG. 2T0 ETTiTred0 4, avTIKaTtaoTHoAPE TOug TTaAIoUg Kal
avagIOTTIOTOUG NAEKTPIKOUG BEPPAVTHPEG YIa TIG U0 KOIVOXPNOTEG EYKATAOTACEIG VTOUG HE
véeg Jovadeg nAiakoU AéBnTa yia yyunon Ceotou vepou. 21n Zwvn 6 kal 8 OAoKANpwoape
£Va OET «ETTIOKEUWV VTOUG», TA oTToia gival o€ BAB0g épya ouvTAPNONG TTou £¢aAsipouv Ta
O OUXVA NTAMATA AEITOUPYIKOTNTAG Ta KUPIA XAPOKTNPIOTIKA QUTWYV TWV avoBewpiocwy
ATav N a@aipeon TToAAIWY SiOKWV VTOUG yia BEATIWHPEVN ATTOOTPAYYION KOl TRV avavEéwon
TTaAQIWY Kal DUCAEITOUPYIKOUG CWARAVES vepoU. TauTdxpova, ETTIOCKEUACAUE TA OTTACHUEVA
TTapGBupa Kal BEATILWOAUE TOV UNXAVIOUO AVOiYHOTOG yia VO DIEUKOAUVOUUE TOV GEPICHO Kal
TNV 1IBIWTIKOTNTA TOU AEPA.

Q¢ Pépog TnNG ouvToviouévng TrpoeToipaaiag COVID-19 otn Mépia, n oydda pag avéAafe 1o
KaBAKOV va EyKATOOTACEI YPAYoPa Ui HOVADA VTOUG EKTAKTNG AVAYKNG O€ HIA VEQ TTEPIOXN
ATTOMOVWONG OTA TTEPIXWPA TOU KATAUAIOPOU. AUTH N €pyacdia atraTouos TNV EyKaipn
eykatdoTtaon piog de€auevig TTapoxns vepou 5000 AiTpwy Kal TPIWV BEEAUEVWV YKPI VEPOU
1600 AiTpwv, TOTTOBETWVTAG TOUG QVTIOTOIXOUG CWANVESG TPOPOdOTiag Kal aTTOXETEUONG,
KaBwg Kai TV TTapoxr 0U0 TTANPWS AEITOUPYIKWY KOl UYEIOVOUIKWY VTOUG WE HIa VEQ JovAada
nAlokoU AéBnTa yia {eoTd vePO.

Nepo

TeAIkd, n peyaAuTtepn TpokAnon yia 1o épyo WASH otn Moria 1o 2020 €ivai n
AVETTAPKAG TIa, TTapoxn vepou. H {ATnon dvw Twv 17.000 KaToikwyv gival TTOAU
MeyaAUTEPN a1Td 6,TI €ival TEXVIKA duvaTo TO SiKTUO VA TTPOUNOEUCEL.

O1 eykataotdoeic WASH otn Mépia e€utrnpetouvTtal atrd U0 EXWPIOTEG ECWTEPIKES
TTAPOX£EG vEPOU, TO Avw avTAIOOTACIO KAl TO KATW avTAIOOTAGI0, KABWGS Kal Jia eEWTEPIKN
Tpoodoacia ato SOMI, Tnv Acpair Zwvn Kal TIG eykataoTacelg otn Zwvn 6. Evw n
eCwTeEPIKA TPOPOdoaia Kal TO KATW avTAIOOTAGCIO TTAPEXEI VEPO WE TUVETTEIQ OAN TNV NUEPQ,
TO Avw avTAIOOTACIO TTaPEXEl VEPO MOV Yia AiyOTEPO aTrd TN MIoH nuépa. Mepittou 10 60%
OAWV TWV TOUAAETWY, BPUoeg vepou Kal vioug otn Mépia, RIC cuvdéovtal e Tov dvw
QvTAIOOTACIO KAl ETTOPEVWG DIaTIOEVTAI JOVO VI AUTS TO TTEPIOPICHEVO XPOVIKO dIdoTNA.
Katd mn péyiotn porj, 6Tav n mapoxn vepou gival KA 0 OAEG TIG TTEPIOXEG, TO BIKTUO
OWANVWY aTTOXETEUONG KATAOKINVWONG ASITOUPYEI OTA OPIG TOU. ZTIG WPEG TTOU OEV
TTapPEXETAI VEPD OTIG EYKATAOTACEIG TTOU EGUTTNPETOUVTAI ATTO TOV AVw AVTAIOOTACIO,
OUVEXNG XPAON TwV TOUGAETWYV Kal N EAAEIYn oTaBePAG PONRG vEPOU 0dNyoUV O€ TOKTIKEG
QTTOPPAEEIS TWV ATTOXETEUTEWV.

Mpog 10 TTapdv, {euTTAoKdpouEe Kal KaBapi(oUNE TIG UTTEPXEIAION TWV QPEQTIWV 0 OXEOOV
Kabnuepivh Baon. Ze pia TTpooTTdbela va au€hoel TNV TTapoxn vEPOU Kal va EI00PPOTTNHOE!
TN Slavopr] vepou ag 0AOKANpo 1o oTpatotedo, n Watershed Greece £xel epapudoel apkeTd
TEXVIKA PETPO O€ OTEVO CUVTOVIOUO HE TOUG Pnxavikoug RIS:
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- Meawoapue Tnv TTiEoN TNG avTAiag Tapddoong oTo XAPNASGTEPO avTAIOGTACIO,
emavaocuvdéoape TIg eykaTaoTaoelg WASH atrd 1o dvw 1Tpog 10 KATw avTAIooTAaolo,
eykaTeoTnuéveS BaABideg TeTaAoUdag GTTOU N TTiECN TOU vEPOU gival TTOAU uwnAn
AGYW TNG BapuTNTAG, EYKATECTNOE PIa AuTOPATN PaABida aocpalgiog oTov dvw
avTAIOOTAOIO Kal EVTOTTICEl KAl ETTIOKEUACLEI DIAPPOEC OTOUG CWANVES TPOPODOTIAG.

- Mépa atrd autd, utrooTnpi¢ape pe emTuyia o RIS va avaAdBel TRy avTikataoTaon g
KUpIag ypauung Tpogodoaiag péoa oto RIC Kal va eyKaTaOTAOEl YIa EVIOXUTIKN
avTAia pe Tnv uttooTrPIEN TNG “YTTatng ApuoaTeiag, £va TTOAU OXETIKG £pyO TTOU
BpiokeTal €1Ti TOU TTAPOVTOG OTN PACH TTPOUNBEIWV.

- EmmAéov, kataokeudoape dUo akéun wash pads, Ta otroia BeATILOVOUV TNV
TTPOCROCN OTO VEPD, ATTOPEUYOVTAG TAUTOXPOVA TTPORANMATA e OTACIUO VEPOS, XAPN
OTOUG KEVTPIKOUG ATTOXETEUTIKOUG OWANVEG TTOU KATEUBUVOUV GAO TO vEPO OTO
ovuoTnua amoxéteuong. ‘Eva atrd 1a duo wash pads avrikaréotnoe 12 mahid
VEPOXUTEG, Ta oTToia AdYyWw TNG BapIds xpriong EXouv yivel éva eTTavaAauBavouevo
TPORANKA cuvTHPNONG.

- TéNog, oto TTAdioIo Twv TTpocTTaBeIwy eTOINOTNTAG TOou Inter-Agency COVID-19,
dlac@aAicape 611 dUO BaoikEG TOTTOBETIES YIa 1ATPIKO EAEYXO KAl ATTOPOVWON WG
atravTnon o€ uia moavn eoTia vocou otn Mépia, cuvdéovTal PE PIa AEITOUPYIKA KAl
ETTAPKA TTapoxn vepou. Evw n mTepioxn 1aTPIKNAG e€€TaoNG EUTTNPETEITAI TWPA ATTO TO
E0WTEPIKO oUOTNPA TTapoxnG vepou Tou RIC (kGTw avTAlooTdaoio), oTnv TrepIoXn
ATTONOVWONG UTTOPECANE VA XPNOIUOTTOINCOUMNE UIA YEWTPNON, ATTO OTTOU TO VEPO
QVTAEITOI TWPA O€ pIa PIKPR deCapevr) atrobrkeuong.

Karaguyio

Mapd To yeyovog OTI TO KATAPUYIO deV ATTOTEAEI TO KUPIO ETTIKEVTPO MOG, EPYALONAOTE
o€ diId@opa épya yia Tn BeATiwon Tng otéyaong otn Moépia, €181kd Jéow
OUVTOVIOMEVNG SlaXEipIoNg EPYWYV KAl KATOOKEUAOTIKAG UTTOOTHPIENG O€ TTEPIOXEG,
OTTOU ATTAITEITAI ETTEIYOVTWG.

To PeyaAUTEPO £PYO KATAPUYIOU PaG KATA TO TTPWTO £EAUNVO TOU TPEXOVTOG £TOUG ATAV N
KATOOKEUN 26 VEWV OIKICTIKWY JovAdwyV Kal U0 povadwy Koudivag yia eUGAWTES YUVAIKES
KAl UNTEPEG TTOU COUV OTIG TTPOOTOTEUOUEVEG TTEPIOXES TWV TUNHATWY I Kal A.

>¢ oTevé ouvtoviopo ue T YTEN kal og ouvepyaoia pe Tn EuroRelief , avTikataotiocaue
OAeg TIG TTOAIEG OKNVEG TNG YTTATNG ApUoOoTEiag Pe eIDIKA OXEOIOOUEVA OOAE
KATOOKEUOOMEVA ATTO HOVWTIKA TTAVEA e DATTeda atrd KOVTPA TTAAKE e avOekTIKO AlvEAaIO.
AUTEG 01 HOVABEG TTPOCPEPOUV TTOAU PEYOAUTEPN ACPAALIQ, TTPOCTACIA TNG IBIWTIKAG {WAG
Kal KaTa@uylo atd Tov Kaipd atod Tnv Tponyoupevn pubuion diauovig.
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Mépa atmd autd, N CUPHETOXA HAG O€ £pYQ KATAPUYIWY QETOG ETTNPEACTNKE OE PJeyAAo Babuod
até Tn BavaTneopa Tmupkayid oTig 16 MapTiou, Tn delTEPN 0€ SIACTNUA MOAIG 7 UNVwyv. Z€
atmravTnon, n opdacn hag ATav OITTARA:

- [MpayuatoTroicape onUAvTIKEG BEATIWOEIC OTO UCTNUA TTUPOGRECNGS 0€ OAGKANPO
10 RIC ka1 BonBoupe TIG TPEXOUOEG EPYATIES VIO TRV AVOIKOOSUNON TWV KAUEVWV
kataAupdatwy oto ETritredo 2. MNa va e€ommAicoupe avd tn Mopia pe pia KatdAAnAn
OuoKeun TTUpOoReong, avalaBape dIECOBIKN EETACN TWV UTTAPXOVTWY CNUEIWV
TTUPOOBEONG KAl ATTOPAOCIOE VO EQAPPOCEl VA OUOIGUOPPO KIT TTOU ETTITPETTEI TNV
€VAAAAKTIKA xprion 6Aou Tou EOTTAICHOU 0€ OAEG TIG ToTTOBETiEC. MEXPI OTIVUAG, TO
OUVOAIKG €Upog auToU Tou €pyou TTepIAauBavel 27 véa KIBWTIO aTToBiKEUONG HE
€UKOUTITOUG OWARVEG Kal akpopuala, dilac@aAifovTag Tnv TTpocBaciuyétnta o€
TTUPOORECTAPES KAl TTAAPWG AEITOUPYIKOUG KPOUVOUG.

- Mépa atrd autd TTApAPE Hia atrd TIG eQeOPIKES AVTAIEG TTUPKAYIAG VTICEA yIa ETTIOKEUN,
yla va eyyunBoupe agiotoTn TTapoxr vepoU o€ TTEPITITWaON TTUpKaylds. Mpog 1o
TTapov ouveyifoupe va e¢otrAioupe 10 Kévtpo Kpdtnong kai Tig uttoAoireg EvotnTteg
A kal E pe Ta atrapaitnta epyaAcia.

- [ TRV avolkodounon Twv dUO PEYAAWYV OIKIOTIKWY PHovAadwy oTo ETitredo 2 TTou
KaraoTpagnkav Katd Tn didpkela Tng TTupkayidg Tov MApTio, CUVEPYAOTAKAME PE TN
EuroRelief kair AapBavoupe utroaTtrpign amd 1o GAIN NL. Z¢ éva TpwTo Brua,
KaBapioaue TNV TTEPIOXN ATTO OAA TA CUVTRIKKIA yIA TNV TTPOETOINATIA TNG
avoikoddéunong. H Bacikry, okeAeTIKA dopuA TOu KATAAUpATOG gival To pévo oTolIXEio
TOU TTEPIBANUATOG TTOU TTAPEMEIVE AVETTAPO KOl aTToTEAEI TTAEOV TO BePEAIO yia TIG VEEG
OIKIOTIKEG HOVADEG. AQOU TO KAOAUWOAUE PE OKOUPIA, EYKATOOTAOAHE JOVWTIKA TTAVEA
YIQ TIG OTEYEG KAl ETTI TOU TTAPOVTOG TOTTOBETOUNE TOIXOUG HE TO iD10 UNIKG. 2T
ouvéxela, Ba doBei Eupaaon oTnv kKataokeun evog aTiBapou datrédou aTrd KOVTpa
TAaKE Kal AivéAaio. Auto To £pyo BpiokeTal o€ €¢EAIEN.

AuTr n ékBeon €pxeTal o€ HIa TTEPIOdO PEYAANG PETABaoNG yia TNV oudda Tou Watershed pe
Baon Tn AéoPo: H mmopeia Twv TeAeuTaiwy OUO INVWY JAG TTAPOUCIACE HIa GEIPA aTTd
TpwToQavh yeyovoTa, Ta otroia £ETTANEav TN oTaBepr| pouTiva epyaaciag pag otn Mopia.

MeTd atrd pia onuavTikhg augnon Tou apiBuol Twy KpouopdTtwy COVID-19 otn AéoBo Tov
AulyouaTo, uTThpXE Pia Ioxupn avTiAnwn ot ATav yévo BEua Xpovou TTpoToU va
TTPAYHATOTTOINB0UV 01 XeIpOTEPOI POROI Yag Kal Ba uTTdpéel Eva EECTTAOUA TOU 10U OTOV
TTANBUCOPO TWV KATAUANICHWY. ZTIG 2 ZeTTTEURpiou, €vag KATOIKOG TOU KATAUAIOWOU BpEOnke
BETIKOG TOV 10. TIG ETTOPEVEG HEPEG, O APIBPOG TWV BETIKWY TTEPITITWOEWV AUEAONKE Kal auTtd
Ta AToMa, Madi JE TIG OIKOYEVEIEG TOUG ) Ta ATOUA PE Ta OTTOIA €ixav £€pBel o€ eTTAPN,
METOQEPBNKAV OE PIA TTEPIOYKT] ATTOPOVWONG OTA TTEPIXWPA TOU KAPTT TNG Mdpia.

To Bpadu TnG 8ng ZemreuPpiou, N Mépia TTUPTTOANBNKE Kal HEXPI TO TTPWI, N TTAEIoVOTNTA TOU
OTPATOTTEDOU KATAOTPAPNKE. Katd Tn SIAPKEIQ TNG ETTOPEVNG VUXTAG, Ol UTTOAOITTEG
KATOOKEUEG Kal oI {Wveg TTou Bev gixav TTANyei kankav €1riong. Eutuxwg, dev utpéav
Buparta. AvecaptnTa atrd TOUG £VOXOUG Kal TO KivnTPO, €ixe wg atmoTéAeopa oxeddv 12.000
GvBpwTTOI Va PEivouv AoTeyol o€ Jia vUxTa. Katd Tn SIApKEIQ TWV ETTOPEVWY OEKA NUEPWV, N
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opdon oTpdenke aTnV avTidpaon EKTAKTNG avAaykng, KaBwg ol TTpwnv KaTolkol TG Mopid
KOIJOVTOUCQV KATA WKOG €VOG aTTO TOUG KUPIoug &pOoUG ToU vnaloU, Ol TTEPICCOTEPOI
éxaoav TToAAG atrd Ta uTTdpxovTda Toug. Katd Tn dIdpKeia auTAG TNG TTEPIGBOU, OI EAANVIKEG
apXEG TTPOCTTABNCAV VA PETAPEPOUV EUAAWTOUG TTANBUCOUG aTTd TO vNGi, o1 OTToIOI
TTPONYOUNEVWG ouaav o€ «ao@aAEig Xwpoug» oTn Mopia, OTTWG Ol aoUVOBEUTOI AVAAIKOL.

Ev Tw PETALU, EKTTPOOWTTOI TNG KUPBEPVNONG £dwoav TTPOTEPAIOTNTA TN dnUIoupyia evog
véou, TTpoowpPIVOU KatauAiopou Tou Aéofog RIC. Méxpl Tn Asutépa 21 ZeTrTepfpiou, N véa
mAcloyn@ia (Tradvw atré 9000 *) Twv POC tTou €ugivav daTeyol atrd Tnv TTupkayid tng Mépia
gixav eyypagei otov véo Xwpo. AOYw TWV CUVEXICOUEVWY PETAPOPWY OTNV NTTEIPWTIKA XWPO
TWV EUGAWTWYV atdépwy, o TTANBuouég NG AéaBou RIC oTig apxéc OkTwRpiou ATav 8280 *,
MEXPI TO TEAOG TOU WAVA, 0 apIBuOG auTdg peiwbnke o 7680 *. Adyw TnG avBpwITIOTIKAG
@UONG TNG £KTAKTNG avAaykng, TTOAAOI opyaviouoi Kal dIEBvEIG opyavIGHOi CUYKEVTPWONKav
o710 vnoi A at¢noav TIG OPAdES TOUG £dwW. AUTO pag €dwOoE TNV EUKAIPIa va dnUIoUpYCOUE
VEEG EPYACIAKEG OXEOEIG KAl ouvEPYAaieg, TTAPAAANAQ e TNV TTPOKANGCH TNG ATTOKATACOTOONG
NG Béong pag TTou oxeTiCetan e To WASH |, AauBdvovrag uttéwn 611 1o RIC TG AéoPBou dev
O100éTel Kapia utTodour UdPOdATNONG 1 ATTOXETEUONG YIA VA dIATNPIOOUNE i VO
QVOKAIVICOUUE.

Eival aAnBeia o11 uttdpXouv PEPIKA TTAEOVEKTHATA OTOV VEO XWPEO: N TTEPIOXN Eival TTOAU TTIO
€upUXwWpPN, N OTToia, 0€ CUVOUAOUO UE €vav PEIOUUEVO TTANBUCHO, ETTITPETTEI OTOUG KATOIKOUG
TTEPICOOTEPO XWPO YIA VA {OOUV Kal VIO YUXAYWYIKES dpAaTNPIOTNTES, Ol YPOAUMES
TPOYIUWV gival HIKPOTEPES Kal AlyOTEPO XPOVOROPES, Kal N acipd Twv MKO £dw éxouv Tnv
€UKQIPIa KAI TOV XWPEO VA TTPAYUATOTIOINGOUV TIG I0£EG TOUG.

QoT1000, N éAAEIYn YevIKAG UTTODOUNAG, N TOTTOBECIa TOU KATAUAICKOU Kal n €KTAKTN QUGCN TOU
onpaivouv 6T, €11 TOU TTAPAVTOG, Ol TIPOKANCEIG UTTEPTEPOUV TWV BETIKWVY TITUXWY. H
KATOOKAVWON €ival ECAIPETIKA EKTEDEINEVN OTA OTOIKEIA KOI N TOTTOYPAQIA TNG TTPOCPEPETAI
yia TTANUUUPEG O€ TTEPIODOUG BPOXOTITWOEWV, ETTITTAEOV, OAOI OI KATOIKOI {OUV TWPA C€
OKNVEG EKTOKTNG AVAYKNG, e e€aipean pePIKOUS AvTpeg, TTou {ouv o€ kataguyla Rubb Hall,
QVNOUXNTIKO YE TOV TTANCIECTEPO UYPO Kal BUEAAWSN XEIMwWVa.

NOyw TnG TEPAOTIag KataoTaong aAAayng, ol Watershed mpav 10 Xpbévo va e¢eTdoouv TNV
NBIkN Kai T BIWCIPOTATA TNG £pyaaiag 0To vEo OoTpaToTTedo. MNapdAo TTou uTTRpxav KATToIEG
dloTayuoi, KaTaARgaue oTNV amméPac” wg OPAdA, VA CUVEXICOUHE VA TTAPEXOUE TIG
UTTNPECIEG MAG OTOUG KATOIKOUG TOU KATAUAIoUOU, 181aiTepa e1Te1dr) To WASH kai 1o
KaTa@uylo gival JEPIKA ATTO TA TTIO ONPAVTIKA eUTTOdIA TTOU TTPETTEI va EeTTEpaCTOUV. Evid OAa
autd ouvépaivav, n ravonuia COVID-19 ouvéxioe va cupBaivel otn AéoBo kal evidg Tou
RIC. Katd Tnv évapgn Tou utrhpxav 243 AToua Je BETIKG KPOUOUATA TTOU HEVOUV O€ UIVEG
QTTONOVWONG OTO OTPATOTTEDO **.

Kard Toug TeAeuTaioug dUO PAVEG, EiXaue €TTioNG onUavTIKEG aAAayEG aTnv opdda:
YTTOdEXTAKAME MEPIKOUG ATTO TOUG TTPWTOUG dIEBVEIC €BeAOVTEG O TTOAAOUG PAVEG, HETA TO
TpwTO lockdown. ‘Exoupe eTTiong atroxaipeTACEl TTOAAG OTTO TO JAKPOXPOVIO TTPOCWTTIKG
Mag, ouptTepIAauBavopévou Tou AloiknTikoU AleuBuvTr yag, Jonas, kaAwaoopifovtag
Tautéxpova Tnv EAévn TTou avaAapBdvel To poAo Tou. Mapd TIG BUCKOAIEG Twv TEAEUTAIWY
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MNVWV, ouveXiCoupe, NE ATTOPACICTIKOTNTA, VO KAVOUUE BEATIWOEIG YIA TOUG KATOIKOUG, N
OpacTNPIOTNTA POg YUpw aTTd auTO PTTopEi va diepeuvnBei OTIG eTTOUEVEG OENiBEG.

* 20Powva ye T Eurorelief ** Zuugwva pe pemmoptdl Tou BBC

ZUVTOVIOMOG Kal Zxedlaouog Avarrtugng WASH

ATIO 16TE TTOU PETAKOWIOE 0TO VEO TTPoowpIvé RIC Tng AéoBou, n opada pag ETTPETTE va
€odéYel TTEPIOTOTEPO XPOVO O€ CUVAVTAOEIG CUVTOVIOUOU Kal TTPOYPANMATIONOU:
ZUyKeKpIyéva, eTTIKEVTpwWVYOHaoTe oto WASH, To kataguylo, Tov oXedIaoud TOTTOBECIWY Kal
TNV avamTuén edong 2. Mapd 1o yeyovog 6Tl auTh n dpacTnpIdTNTa €ival aTTaITNTIKA ATTd TNV
atroywn Twv BadiKwyv HEAWV TNG opadag, ToTeUouue OTI gival (WTIKMAG Onuaciag yia eudag va
MOIPOACTOUNE TNV EUTTEIPIO TTOU ATTOKTACAWPE ATTO OXEDOV Tpia Xpovia epyaciag otn Mopia,
TTPOKEINEVOU VA ETTITUXOUNE QVOPWTTIVES, ALIOTTPETTEIC KAl EPIKTEG AUCEIG OTO TTPORARUATO
TTOU TTapoucIddovTal aTTd TOV VEO XWPO.

O oxediaouog TpéTaong TG PAaong 2 atroTeAEiTal ATTO PIa PIKPF OJAda OPYAVICHWV:
Watershed, tov EpuBpd Z1aupd kai Tn UNICEF. ouvepyaldpaoTe yia va dnuioupyrnooupE
£€va oAoKANPpwPEVO oXEDIO TTOU VA dIAc@AAilel 6T TO OTPATOTTEDO £ival BILICINO KATAE TN
OIdpKEIa HECOTTPOBEG U £WG HaKpOTTPOBeoua. EvowpaTtwvel Ta TTavta atd 1n ouvoeon
vEPOU Kal AUPATWY, ETTITPETTOVTAG (€0TO VTOUG, AauBAVOVTAG UTTOWN TIG TTIO YEVIKEG OPACEIG
WASH, Tnv mTpooTacia K.ATT.

Kpuo vepd_ «NToug»

MapdT apkeToi opyaviouoi eykaBioTouv XNuikéG WC, eUKQUTITEG DEEAPEVES VIO TTAPOXN
vepoU Kal oTaBuoug TTAUoNG Xepiwv TNV TTpwTn £fdoudda Tou AéoBog RIC, eEakoAoubei va
uTTdpxel MIKp AUon 6ocov agopd Ta vioug. MNapdAo 1Tou £xoupe UTTORAAEI TTPOTAOCEIS YIa
vToUuG CeaToU vepoU, e¢akoAouBouue va akoAouBoupe Tn ypageiokpatikh dladikaagia £€yKpiong
NG TTpdTaong. MNa va Xpnoipgeuoouue wg evdidueon Auon, cuvepyaoTAkaue pe Tov IOM yia
TN dnuIoupyia «vTouliEpag pe KPUOo vePOd». NpooAdpape epyoAGBouUg yia va oAOKANPWOooUV
TIG XWHUATOUPYIKEG EPYATIEG KAl VO EYKATACTHOOUV TTERIPPAEN O€ TEOTEPIG TTEPIOXEG OE OAN
TNV KATAOKAVWON, OTIG OTTOIEG €XOUV eyKaTaoTaBei ouvoAikd 46 B&Aapol vToug. MNapdAo TTou
Oev UTTApPXEl TTapoxh veEPOU oToug BaAduoug (o1 XpAOTES TTPETTEI VO CUAAEYOUV veEPO aTTd
KOVTIVEG BAoeIg Bpuong), oAokAnpwaoape Ta UOPAUAIKA YIO TO ATTOPPITITOUEVO VEPO, TO OTTOIO
KataAfyel o€ deCaueveég atrd O1Tou adeldleTal o€ TAKTIKA Baon.

MapakoAoUOnon Twv oikiokwv WC

KaBwg 10 véo RIC 1ng Aéafou dev diabETel uTTdpyxouca UTTodour UdpEUONG i ATTOXETEUONG,
XNMIKEG TOUOAETEG gixav eykataoTabei atmmd d1apopoug opyaviououg TIG TIPWTEG NUEPES TOU
oTpatotTédou. MNapd 10 yeyovog 61 n Watershed d¢ xeipicetai n idia katrolo cupBoAaio,
avayvwpicaue agéowg TNV avAaykn va uttdpel CUVTOVIOTAG YIa VO KATAVONGOUNE TO
TTPOYPAPHA TOTTOBETNONG, OMadoTToINoNG Kal KabapiopoU Twv xnuikwv WC. H eToTTTIKA
oudda TTapakoAolBnaong ouveTtwg 1I0pUBNKE. H TTpwTn TTPOKANCN TTOU TTPETTEI VA
Eemmepdooupe ATav n toroBéTnon Twv WC olugwva e Tnv 181okTnoia Toug. Téoo ammod tnv
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atrown TNG opydavwaong 600 Kal Tou EpYOAGoU- TTPOKEIUEVOU VO KATAOTEN atTAOUCTEPOG O
KaBapIouOg Kal N atmooTpdyyion KaBe avaddxou, Kal 0 EVTOTTIOHNOS TWV TOUAAETWV.

H opdda TTapakoAoubnong ETMKEVTPWVETAI CUVEXWGS OTN CUAAOYH BESOUEVWY, TTPOKEINEVOU
Va TTAPOUCIACEl TTOOOTIKA dedouéva, JE TN Jop@n evog oAokAnpwuévou infographic, oTig
ouvavTroelg Tou kKAadou WASH o¢ eBdouadiaia Baon: Auto £yive HEOW KABNUEPIVWV YUPWV
eAéyxovTag TNV KatdoTaon kaBs WC eti 161T0U, oupTtrepiAapBavouévng piag efoouddag
ooUTTEP TTapakoAolBnong, Ye TEcoepig yUpoug OAN TNV NUEPA Kal TN vUXTA, TTou ekivnoav
oTig 31 OkTwPRpiou. Ta agiotmoTa dedopéva TTou TTPOCTTAO0UUE VO GUAAEGOUUE BIEUKOAUVOUV
Toug ouvTeAeoTég WASH 1ToU TTANpwvouV va avaAuoouv €4av TTPETTEI VA KAVOUV aAAaYEG OTO
TAQICI0 TWV CUPBATIKWY TOUG CUPQWVIWY. QUEAVOVTAG TNV TTIBavATNTA TWV KOTOIKWY va
Bpouv XpAOIUEG, ACIOTTPETTEIG TOUAAETEG.

Tépuara TTod0c@aipou

MNa va TTpooTTabrjooupe va d1IadwWOooUNE KATTOIO BETIKOTNTA JEOA OTO VEO KAWTT, £VAG ATTO
TOUG €0€AOVTEG PHAG ATTOPACIOE VA XPNOIUOTTOINOEl KATTOIA XprUaTa dWPEAG, YIa KA
xpAon. MeTd TNV atTopAKpUVON OPICHEVWY OKNVWY aTTO JIa TTEPIOXN KOVTA 0Tn BdAacoaq,
EYKATAOTACAUE £va Ceuydpl TEPUATA, WOTE Ol KATOIKOI VA PTTOPOUV VA ATTOAAUCOUV TO
Todo60@aIpo. ‘Eva emTTAéoV Ceuydpl EYyKATAOTABNKE 0TO AOPO, Ui TTEPIOXT TTOU TTPOOPICETAI
yia yuxaywyiki 6pacTtnpidtnta

AtrooTpdyyién

H totmoBeoia Tou véou RIC Tng AéoBou BpiokeTal o€ PiIa Xepoodvnoo akpIfws Boépeia Tou
UTTApYXOVTOG KaTauAlopoU Kapa Tetré. H repioxr) ATav TTponyoudEévwg Pia XAowdng, avolxTr)
£KTAON, TTOU TTAAQIOTEPO XPNOIKUOTTOINBNKE YIa GTPATIWTIKOUG OKOTToUG. MepITpIyupiouévo
a1rd YnAGTEPQ £0dPn (N TTEPIOXN €ival XauNAOGTEPN ATTO TOV KEVTPIKO OPONO TTOU TTEPVA
MTTPOOTA aTTd TO OTPATOTTEDO KAl HIa XePOoOVNOOG BpiokeTal aTnv avtiBeTn TAsupd) TO
CNTNUA TNG ATTOXETEUONG TWV Bpoxwy gival éva BEua TTou Pag aTracyoAei attdé TV apxn.

A@ou €idape TIG TTPWTEG BPOXOTITWOEIG TOU POIVOTTWPOU, avayvwpicaue OTI OE Pid
OUYKEKPIMEVN YWVIA TOU XWPoU €1I0NABE évag Xeipappog vepou atrd Toug yupw dpduoug Kal
TIG BIOUNXAVIKEG TTEPIOXEG, WG MEPOG TOU ICTOPIKOU CUCTAHMATOS ATToaTPAYYIENG YIa TNV
TEPIOXT. AUTO TTANUUUPICE PHEYAAO apIBUO OKNVWV KAl ETTOPEVWIG EYKATAOTACANE GAKOUG
GUMOU Kal TOIMEVTOU YIa VA BIOXETEUOOUNE auTO TO vEPS KaTalyidag aTnv Akpn TOU XWEOu.
Otav n eTépevn Katalyida £QTacE PHEPIKEG HEPES apYOTEPA, AUTO ATTOOEIXONKE
QATTOTEAECUATIKO KAl KATAPEPAE VO EPEUVIIOOUME TOV XWPEO KATA T SIAPKEIA TwV BPOXWV yia
VO KATOVOAOOUUE KAAUTEPA TN QUOIKN aTTOOTPAYYION Kal TTWGS Ba YTTopoUcaue va 10
TPOTTOTTOIOOUE YIA VA TTPOOTATEUCOUNE GO0 TO BUVATOV TTEPIOTOTEPESG OKNVEG ATTO TIG
TTANUMUPEG. Tnv eTTOuevn eBOOUAdQ, cixe TTPORBAEPOET pIa CaIPETIKA Bapid kaTalyida, OTToTE
ouvepyaoTAKape pe eBeAovTEG atTd Toug Movement on the Ground, Toug R4R ouveyiCovtag
Va eyKaBIoTOUHE OAKOUG AUKOU YIa va KaBodnyAoouue To vePS TNG KaTalyidag Jakpid atro
TIG OKNVEG, ToTToBeTACANE TTEPIoTOTEPOUG aTTd 100 Tévoug dupou oe 3500 CaKOUAEG,
OUVOAIKA. ZUuveEPYaOoTAKAME PE Evav TOTTIKO €pyOAdBo yia va oKaWouue TAQPOoug
OTTOXETEUONG KAl VA EYKATAOTIOOUNE OXETOUG YIA VA TTAPOUNE GO TO SUVATOV TTEPICCOTEPQ
vePQ& TNG Bpoxng otn BdAacoa. ETtiong, okawaue AGKKOUG @peaTiou, yia £€1 avTAieg
a@uddTwong (TTévTe atmo TIG oTToieg dwpioTnkav guyevikéd atrd Tov Nepuavikd Epubpd
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2Taupo) yia va avTAfjooupe 10 vepd TNG BPOXNS atrd TIG TTEPIOXEG TTOU TTARTTOVTAI
TTEPICOOTEPO KABE POpd TTOU BPEXEL.

ExTTaidevoaue TOUG KATOIKOUG TTOU OUV OTIG OKNVEG DITTAQ OTA QPEATIA YIA TO TTWG VO
XPNOIMOTIOIOUV TIG AvTAIEG Kal Toug TTapéxoupe adiappoxa MATN. EmimmAéov, eykataoTioape
Mia yépupa yia TTeCoUg TTévw atmd Tnv KUPIa TAPPO KOl CUVEPYAOTAKAME WE TNV EABETIKNA
AvBpwTrioTiki BoABeia (SHA) yia va oxedidooupe P yéQupa yia oxAuata. Ta aTToXETEUTIKA
Mog £pya Ba gival pia ouveXAg dladikaaoia KaB '0An Tn dIAPKEIQ TOU XEINWVA, CUVTNPWVTOG
OE0MEG KAl TAPPOUG Kal BEATILOVOVTAG QUTA TTOU €XOUV eyKATAOTABE £wg 6Tou €lI00XBOEi £va
MO POVIYO oUoThPa aTrd TIG apXEG.

XapToypdenon

Me 10 véo xwpo APBe pia eiopor] TToAAwv MKO TTou iBeAav va KaTavorjoouv To Epyaciakd
TAdiolo. Eutuxwg, kKaBuwg n 18Ik ouvepydTng pag oto GIS Bpiokdtav AdN oT0 vNoi, n
oudda pag gekivnoe TNV XapToypdenaon ToU VEOU XWPOU KAl TNG IKAVOTATAG VA TTAPEXEl PIO
ETMOKOTTINON o€ AANOUG vEOQQIXBEVTEG OpyavIoPoUGs . O vEog IOTOTOTTOG £dWOE OTO
Watershed pia sukaipia va dwoel oTn xaptoypdenon NEYoAUTEPN €U@Acn OTIG AEITOUPYiEG
pag. To va gipaoTe o€ B€on va ouvepyalduaoTe pe GAAoug opyaviopoug EuroRelief, ol
OTTOiOI XEIpiCovTal TNV KATavour Kataguyiwv Kai Tn diaxeipion dedouévwy TTANBUooU, Jog
ETMTPETTEI VO ONUIOUPYHAOOUE EVNUEPWHEVOUG, aKPIBEIC XAPTEG.

Ol xapTeg pag éxouv xpnoigotroinBei amd Ta IFRC, SHA, UNHCR, 1o EAAnvIKS YTToupyeio
MeTtavaoTeuong kai AcUlou (MoMA) kai Tnv YTnpeaia Yrodoxn g kal Tautotoinong (RIS),
METAEU AAAWY TTapayOVTWY, TTPOKEIMEVOU VA KAVOUV BIAQOPETIKEG AVAAUCEIG OXETIKA JE TNV
EUTTAOEIQ, TNV TTpOAYWYN TNG UYEIag, Tov oXeSIAoHO I0TOTOTTWY Kal d1IadNAWOCEIS TTPOTACEWV.
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Moria - Lesvos RIC 2020

annual report

Because access to clean

water, good sanitation and Q watershed
shelter is vital for everyone. AAA



A WASH system at its limits and a
looming pandemic - in 2020 Watershed
continues to serve the residents of Meoria



Watershed
in Moria — 2020

Since the beginning of 2020, conditions in
Moria, Europe’s largest refugee camp, have been

unprecedented and alarming.

The start of 2020 has seen an ever-growing population,
which only since March has been gradually decreasing
to the current 17.163 (01/06/20, Ministry of Citizen
Protection). But even after the much welcomed
decongestion efforts of the last months, the population
still stands at more than five times the official capacity.
As a result, the technical infrastructure of the RIC is
stretched beyond its limits. We in Watershed Greece
are making continued and unfailing efforts to support
the Hellenic Ministry of Migration Policy’s Reception
and Identification Service in Moria with tackling the
impact of the extreme overcrowding on the technical

infrastructure.

Watershed Greece’s team of water engineers,

experienced field technicians and volunteers is

continuing to support the RIS with specialised
humanitarian WASH support. We are working hard
towards our belief that access to fully functioning and
dignified toilet and shower facilities, as well as access

to clean water must be guaranteed for any population

of forcibly displaced people. In the context of Moria
this work is fortunately based on a pre-existing, well
working technical infrastructure and access to a
reliable supply of potable water from the municipal
water works. However, since the overcrowding in the
RIC had been an on-going issue since our predecessor,
the Watershed Foundation, started its WASH work in
Moria in 2017, and since the sharp surge of new arrivals
in the second half of 2019 has only exacerbated this
situation, the technical infrastructure of the RIC
continues to be under extraordinary pressure. For
this reason, the need for our maintenance, repair and

construction work is on-going in 2020.

Continued arrivals of refugees and migrants from
Turkey and the containment policy of the EU-Turkey
agreement disproportionally impact the public
services and sense of safety of the local island
population. The volatile environment that both the
host and the refugee communities find themselves in,
has caused increased tensions in early 2020. When
Turkey, in a hostile move, unilaterally announced to
open the borders to the EU in the beginning of March,
the local tensions reached a tipping point and violence

erupted, also against NGOs. Whilst throughout this



time we have always continued with the challenge
of keeping the Moria WASH infrastructure in good
working order, we have also had to increase our focus

on the safety of the team.

Without interruption, these exceptional times were
followed by the global COVID-19 pandemic. In March,
Watershed immediately adapted to and implemented
the Greek government’s successful measures to
curb the spread of the COVID-19. We were relieved
to receive permission from the RIC commander to
continue our work in Moria, since a pandemic that
spreads through lack of personal hygiene demands
that we help keeping Moria’s WASH infrastructure
functional. In order to minimise the risk of spreading
the infection from our team members, we established
strict hygiene protocols and use PPE wherever

possible.

Our work in 2020 has been clearly focused on WASH
maintenance; on the ever-lasting struggle to keep
a water infrastructure running that is experiencing
continuous over-usage. This daily maintenance effort
is supplemented by bigger repairs and some project

work to increase or improve the access to toilet and

shower facilities, as well as to water. Now, the water
supply fails to provide a large part of the camp for
several hours every day: The demand is far beyond
what is technically possible to supply and sewage
pipes regularly block. We continue to do our best
to maintain the existing infrastructure and to try
every possible solution to increase the water supply.
However, we have to acknowledge that the only real
solution to these problems is a drastic reduction in

population.

As part of the Inter-Agency COVID-19 preparedness
measures, we supported the creation of a medical
screening and an isolation area with covering some
of the related WASH needs. In addition to our WASH
commitment in Moria, we have also been able to
support our partners in RIS and EuroRelief with two
major shelter projects: in the beginning of the year
with increasing the number of safe shelters for single
women and mothers in the Sections, and currently
with re-building the burnt down housing units in Level
2.

It is only thanks to the continual support of our donors
that we are able to do all this work. We are grateful for
the trust placed in us by the responsible authorities
in the Hellenic Ministry of Migration Policy; the trust
that we always strive to achieve the common goal of
supporting the residents of the Moria RIC with their
WASH needs as well as to improve overall public
health.

In this report we will present Watershed Greece’s work
in Moria in the first five months of 2020, with a special
focus each on toilets, showers, water provision, as

well as shelter.
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Context and
Definitions

For a thorough understanding of Watershed’s
activities and impact, it is useful to first
understand the general context, infrastructure

and terminology.

General orientation around camp:

For coherent communication across the board of
actors involved in the Moria RIC, the dominant
and most widely used method for orientation is
by referring to ‘Zones’. The majority of the Zones
are not physically separated spaces, but rather
imaginary splits of the camp and its overspills in the
surrounding olive groves into general housing areas
that make communication and orientation easier.
As the camp has grown substantially in 2019, more
Zones have been added. While Zones 1 — 5 lie within
the boundaries of the official RIC, all remaining Zones
(6 — 12) encompass the surrounding areas, which we
consolidate under the name ‘Olive Grove’. All of these
12 Zones are categorized as ‘Open Spaces’, which
are freely accessible to all camp residents. There are
four additional unnumbered Zones which are ‘Closed
Spaces’, meaning access to these housing spaces is
restricted. The first is called the ‘Safe Zone’ which is
a housing area for unaccompanied minors below the
age of 15, managed by the IOM. The second is called
the ‘Sections’. There are 4 Sections (A, B, C and D),
which house unaccompanied boys from the age of
15 to 18, and vulnerable single women and mothers.

The third and fourth zones with restricted access are

confined areas: The ‘New Arrivals’ area functions, as
the name indicates, as a short-term housing area for
newly arrived refugees. Lastly, the ‘Detention Centre’
functions as a pre-deportation prison facility inside
the Moria RIC.

WASH:

One of the most commonly used abbreviations across
our organisation and work is the term ‘WASH’, meaning
Water, Sanitation, and Hygiene. WASH is the name of
a humanitarian cluster as designated by the UN Office
for Coordination of Humanitarian Affairs. Although all
humanitarian work requires coordination between all
organisations involved within the context, the actorsin
the WASH cluster are specifically responsible for the
provision, maintenance, and improvement of toilets,
showers, drainage, clean water access and general
site hygiene. Beyond that it is also about more indirect
aspects that have a profound impact on ‘WASH’. This
includes notions of dignity, safety, and awareness
of varying cultural backgrounds. Watershed acts as
the key WASH organisation in Moria. Success in our
activities requires close cooperation with our partner
organisations in the Shelter and Health clusters as well

as the Greek government.



At Watershed, we have developed our own WASH
terminology to refer to facilities and tasks, used in
our daily operations. In this report you will commonly
come across the terms ‘WASH container’ and ‘wash
pad’. A WASH container refers to a container or ISO-
box that serves as a water, sanitation and hygiene
facility in the form of toilets, showers, or all-in-one.
There are a wide variety of designs to be found around
the camp, some have been recently suppllied by
MSF, the remainder have either been refurbished or
built by Watershed. A wash pad is the name we have
given to our custom designed slabs of concrete that
are gently sloped towards a floor drain with a number
of fresh-water taps installed on a surrounding brick
wall. Wash pads are multi-purpose, easy to maintain
outdoor WASH facilities for household activities such
as washing clothes, cleaning dishes, prepairing food,

personal hygiene and sometimes ritual washing.

In terms of accessibility to the various WASH facilities
in Moria we differentiate between communal and
shared areas. The majority of facilities are communal,
meaning they are readily accessible to anyone in
camp and the Olive Grove. Shared facilities are those

that are built directly adjacent to, or within, housing

structures and are therefore only accessible to those
living in that unit. For example, this is the case in the
Levels and in Sections A — C where bathrooms are

directly connected to the accommodation.

Housing:

Throughout all open and closed spaces there is a
variety of housing forms that differ in the quality of
living conditions they offer. From the most stable,
safe, and sheltered housing structures to the least,

there are:

Levels and Sections buildings: These are

rows of pre-fabricated buildings which are

part of the original military base infrastructure.
There are 4 rows in the Levels and 3 in the Sections;
ISO-boxes: container-sized, movable
accommodation units;

UNHCR tents: robust family tents;

Makeshift structures: informal structures built
by refugees from wooden pallets, tarps and
scrap material; and

Small camping tents: Towards the end of the
year, with space to set up more solid structures
within the camp virtually non-existent, many

refugees have to rely on flimsy festival tents.



Toilets

Watershed’s priority concerning toilet facilities
during the first half of 2020 has been to improve
qualitative standards with an overall aim of

increasing the units’ capacity and reliability.

Following the rapid increase in population numbers
during 2019 and our corresponding efforts to increase
the quantity of toilets, the technical infrastructure and
the water supply have reached their limits in the first
half of 2020. Thus, we have directed our attention
towards the functionality and quality of toilet facilities.
In technical terms, overcrowding means there are
247% more residents per usable toilet (270 in total)
than the recommended minimum of 20 ppl/toilet
(Guidelines: MSF for chronic emergencies; the Sphere
Handbook). Accordingly, extreme overuse of all toilet
facilities in Moria means that adequate levels of
cleanliness, hygiene and even basic functionality are

extremely difficult to uphold.

Our agenda at the beginning of 2020 was to focus on

in-depth maintenance to improve these conditions.

This priority has since evolved into an urgent necessity
due to the looming threat of the global COVID-19
pandemic that spreads through inadequate sanitation.
With this in mind, we completed six WASH container
‘overhauls’ by cleaning gutters, repairing or replacing
any dysfunctional flush pipes, cisterns, sinks, water
supply pipes and fittings, as well as improving the
doors with stronger handle and lock mechanisms, and
finishing off with acid cleaning and pressure washing
to remove dirt, limescale and bacteria. The result is
a greatly improved facility that is better geared to

current usage levels and sanitary requirement.

To an even greater extent we refurbished two
communal bathrooms on Level 4. Previously, the
floor tiles here were breaking away and exposing the
fragile floor underneath. For both safety and sanitary
reasons, we removed the old floor to rebuild it with a
waterproof checker plate finishing, together with new
sinks and a general deep-clean. For several additional
toilet facilities, we addressed specific needs such as a
complete replacement and reinforcement of 12 cubicle
doors, improving accessibility to five raised toilet units
by attaching sets of stairs and handrails, as well as

reinforcing corridor floors in two toilet containers.

Unfortunately, this vital work is regularly interrupted by
problems with the water and electricity network, which
have arisen as a side-effect of severe overcrowding.
Every day, high levels of water usage cause one of
the camp’s water tanks to run empty and the pump to
shut down for refilling. Without water, we are unable
to check toilets for leaks or damages. Similarly, the
electrical grid cannot cope with the usage levels and
regularly overloads, thereby leaving parts of camp,

occasionally including our work sites, without power.



In 2020, we are prioritising measures
to improve the sanitary and hygiene
quality of Moria‘s WASH facilities



Showers

Our focus for the first half of 2020 has been to
improve the quality of existing shower facilities
and provide emergency showers for the COVID-19

isolation area.

The maintenance, improvement and construction of
shower facilities is an integral part of our WASH work
in Moria camp. With a total of 241 showers this task
becomes a difficult challenge, as there are 56% more
residents per usable shower than the recommended
minimum in emergencies of 50 ppl/shower (Guideline:
Sphere Handbook). With the additional emergence of
an imminent COVID-19 threat our priorities to upgrade

the hygiene and sanitation conditions in shower

facilities has become critical. To play our part in the
larger fight against this pandemic and its potentially
devastating effects on Moria’s population we have
vigorously stepped up ourmaintenance efforts, through
prevention, cleaning, and ‘overhauls’. Preventative
maintenance prioritises daily maintenance rounds and
more durable repairs to damages such as reinforced
door locks. This goes hand in hand with our efforts to
ensure that the main shower block is deep-cleaned
with chlorine and pressure washers every week. The
result of this vital work is that it prevents blockages
in the drainpipes, and therefore avoids an array of

serious hygiene concerns.

To additionally promote good sanitary practices we
completed a set of improvements that ensure greater
reliability and therefore incentivise regular sanitary
practices. On Level 4, we replaced old and unreliable
electrical heaters for the two communal shower
facilities with new solar boiler units to guarantee
hot water. In Zone 6 and 8 we completed a set of
shower ‘overhauls’, which are in-depth maintenance
projects that eliminate the most frequent functionality
issues The main features of these overhauls were the

removal of old shower trays for improved drainage

and the renewal of old and dysfunctional water pipes.
Simultaneously, we repaired broken windows and
improved their opening mechanism to facilitate air

ventilation and privacy.

As part of the collective COVID-19 response at Moria,
our team took on the task of rapidly installing an
emergency shower unit in a newly designated isolation
area at the outskirts of the camp. This job required
a timely installation of one 5000-litre water supply
tank and three 1600-litre grey water tanks, placing
the according supply and drainage pipes, as well as
furnishing two fully functional and sanitary showers

with a new solar boiler unit for hot water.
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Water

Ultimately the biggest challenge for our WASH
work in Moria in 2020 is the now insufficient water
supply. The demand of the over 17.000 residents is
far beyond what is technically possible to supply.

The WASH facilities in Moria are served by two
separate internal water supplies, the upper pump
station and the lower pump station, plus an external
supply to SOMI, the Safe Zone and the facilities in
Zone 6. Whilst the external supply and the lower pump
station provide water consistently throughout the day,
the upper pump station only provides water for less
than half the day. Roughly 60% of the all toilets, water
taps and showers in Moria RIC are connected to the
upper pump station and therefore only available for

that limited amount of time.

At peak flow, when the water supply is good to all
areas, the camp sewer pipe network is functioning
at its limit. In the hours when water is not supplied
to the facilities served by the upper pump station,

continuous usage of the toilets and a lack of consistent

water flow lead to regular sewer blockages. Currently
we unblock and clean up overflowing manholes on a

near daily basis.

In an effort to increase water supply and to balance
water distribution across camp, Watershed Greece
has implemented several technical measures in close
coordination with the RIS engineers: We have reduced
the delivery pump pressure to the lower pump station,
re-connected WASH facilities from the upper to the
lower pump station, installed throttling valves where
the water pressure is too high due to gravity, installed

an automatic safety valve in the upper pump station,

and identified and repaired leaks in supply pipes.
Beyond that we have successfully advocated for RIS
to undertake the replacement of the main supply line
inside the RIC and to install a booster pump with the
support of UNHCR, a highly relevant project which is

currently in the procurement phase.

Furthermore, we constructed two more concrete
wash pads, which improve water access while
simultaneously avoiding issues with stagnant water
thanks to central drainage gullies which direct all
water into the sewage system. One of the two wash
pads replaced 12 old sinks, which due to heavy usage
have become a recurring maintenance issue.

Lastly, as part of the Inter-Agency COVID-19
preparedness efforts, we ensured that two key
locations for medical screening and isolation in
response to a potential disease outbreak in Moria
RIC are connected to a functioning and sufficient
water supply. While the medical screening area is now
served by the internal water supply system of the RIC
(lower pump station), in the isolation area we were
able to make use of a borehole, from where water is

now pumped into a small storage tank.
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With our donors support we are

able to continue our vital task of

o

maintaining a functional WASH
system for the residents in Moria



Shelter

Despite shelter not being our main focus, we work
on various projects to improve accommodation

in Moria, especially through coordinated project
management and construction support in areas

where it is most urgently needed.

Our largest shelter project during the first half of this
year has been the construction of 26 new housing
units and two kitchen units for vulnerable women and
mothers living in the protected areas of Section C and
D. In close coordination with RIS and in cooperation
with EuroRelief, we replaced all old UNHCR tents with

custom-designed chalets made from insulation panels

with plywood floors fitted with sturdy linoleum. These
units offer far greater safety, privacy, and shelter
from the weather than the previous accommodation

arrangement.

Beyond this, our involvement with shelter projects this
year has been greatly influenced by the deadly fire on
March 16th. It marked the second fatal blaze across
the span of a mere 7 months. In response, our action
has been two-fold. We carried out vital improvements
to the fire-fighting system throughout the entire RIC,
and we are assisting ongoing work to rebuild the burnt

down accommodation structures on Level 2.

Tore-equipthe MoriaRIC withan adequate fire-fighting
apparatus we undertook a thorough examination of
existing fire-fighting points and decided to implement
a uniform kit that enables interchangeable use of all
equipment at all locations. So far the overall scope
of this project encompasses 27 new storage boxes
with fire hoses and nozzles, ensuring accessibility to
extinguishers and fully functional hydrants. Beyond
that we took one of the back-up diesel fire pumps
to be serviced, to guarantee reliable water supply in

case of a fire. We are currently continuing to equip

the Detention Centre and the remaining Sections D
and E with necessary gear. To rebuild the two large
housing units on Level 2 that were destroyed during
the fire in March, we have teamed up with EuroRelief
and are receiving support from GAIN NL. In a first
step, we cleared the site of all debris in preparation
for rebuilding. The basic, skeletal structure of the
accommodation is the only element of the housing
that remained intact and now forms the foundation
for the new housing units. After covering it in rust-
proofing paint we installed insulation panels for the
roofs and are currently mounting walls with the same
material. Hereafter, the focus will be on building a
sturdy plywood and linoleum floor. This project is

ongoing.
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New and improved shelter units
and Increased water supply
capacities are some of our largest
and most urgent projects.



Watershed
Lesvos RIC - 2020

This report comes during a time of great transition for the
Watershed team based on Lesvos: The course of the past
two months presented us with a series of unprecedented

events, which has shook our stable work routine in Moria.

Following a significant increase in the number of COVID-19
cases on Lesvos in August, there was a strong perception
that it was only a matter of time before our worst fears came
true and there would be an outbreak of the virus within the
camp population. On the 2nd of September, a resident of
the camp tested positive for the virus. Over the following
days, the number of positive cases increased, and these
people, along with their families or people with whom they
had been in contact, were relocated into an isolation area

on the outskirts of Moria camp.

During the night of the 8th of September, Moria was set
ablaze and by the morning, the majority of the camp was
destroyed. During the following night, the remaining

structures and unscathed zones were also set alight.

Miraculously, nobody died. Although there is no word
on an official enquiry, there are various rumours alluding
to different groups of people contributing to Moria’s
destruction. Regardless of the culprits and the motive,
it resulted in nearly 12,000 people becoming homeless

overnight.

During the next ten days, focus shifted to emergency
response, as the former residents of Moria were sleeping
along one of the island’s main roads, most having lost many
of their belongings. During this time, an effort was made
by Greek authorities to transfer vulnerable populations
off the island, who were previously living in ‘safe spaces’
in Moria, such as the unaccompanied minors. Meanwhile,
government representatives prioritised the creation of
a new, temporary camp; Lesvos RIC. By Monday 21st
September the grand majority (over 9000*) of the POCs
who were left homeless by the Moria fire had been
registered within the new site. Due to continued transfers
to the mainland of vulnerable people, the population of
Lesvos RIC at the beginning of October was 8280*, by the
end of the month this decreased to 7680*.

Because of the humanitarian nature of the emergency,
many organisations and international entities flocked to
the island or increased their teams here: This has given us
the opportunity to create new working relationships and
collaborations, alongside the challenge of re-establishing
our WASH-related niche, taking into consideration that
the Lesvos RIC does not have any fresh water supply or

sanitation infrastructure for us to maintain or refurbish.
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It is true that there are some benefits to the new site; the
area is much more spacious which, in combination with a
decreasing population, allows the residents more space to
live and for recreational activities, food lines are shorter
and less time consuming, and the array of NGOs here
have the opportunity and space to carry out their ideas.
However, the lack of general infrastructure, the location of
the camp and its emergency nature mean that, currently,
the challenges outweigh the positive aspects. The camp
is extremely exposed to the elements and its topography
lends itself to flooding in times of rainfall, furthermore, all
of the residents are now living in emergency tents, with the
exception of some single men, living in Rubb Hall shelters,
which is worrying with the approaching wet and windy

Lesbian winter.

Because of the huge situational change, Watershed took
the time to consider the ethics and viability of working in
the new camp. Although there were some hesitations, we
came to the decision as a team, to continue to provide our
services to the camp residents; particularly because WASH
and shelter are some of the most significant hurdles to
overcome. Whilst all of this was occurring, the COVID-19
pandemic continued to ensue on Lesvos and within the

RIC; at its initiation there were 243 people with positive

cases staying in isolation zones in the camp**.

During the past two months, we have also had substantial
changes within the team: We welcomed some of the
first international volunteers in many months, after
the first Corona lockdown. We also have said a fond
farewell to several of our long-serving staff, including our
Administrative Director, Jonas, whilst welcoming Eleni who

takes on his role.

Despite the adversity of the past few months, we continue,
with determination, to make improvements for the
residents, our activity surrounding this can be explored on

the following pages.

* According to Eurorelief

** According to a report from the BBC
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WASH Development

Cold Water ‘Showers’

Despite several organisations installing chemical WCs,
bladder bags for water supply and handwashing points

in the first week or so of Lesvos RIC, there continues to
be little solution in terms of showers. Although we have
submitted proposals for hot water showers, we are still
navigating the bureaucratic process of getting the propo-
sal approved. To serve as an interim solution, we worked
in collaboration with IOM to create ‘cold-water bucket
showers.’

We hired contractors to complete the groundwork and
install fencing in four areas across the camp, in which a
total of 46 cubicles are installed. Although there is no wa-
ter supply to the cubicles (users must collect water from
nearby tap stands), we completed the plumbing for the
grey water, which is fed into tanks and requires emptying
on a regular basis.

Coordination and Planning

Since moving to the new temporary Lesvos RIC, our team
has had to spend a greater amount of time in coordination
and planning meetings: Specifically, we focus on WASH,
shelter, site planning and phase 2 development. Despite the
fact that this activity is demanding in terms of key team
members’ time, we believe it is crucial for us to share the
experience we gained from nearly three years working in
Moria, in order to achieve humane, dignified and achievable
solutions to the problems presented by the new site.

The Phase 2 proposal planning consists of a small working
group of actors: Watershed, the Red Cross and UNICEF;
collaborating to make a comprehensive plan that ensures
the camp is liveable during the medium-to-long-term. It
incorporates everything from fresh water and sewage
connection, allowing for hot showers, considering soft
WASH, protection and so on.
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WC Monitoring

As the new Lesvos RIC has no existing water supply or
sanitation infrastructure, chemical toilets were installed
by several organisations in the initial days of the camp. In
spite that Watershed does not own any of the contracts,
we immediately recognised a need for there to be a coor-
dinating actor in order to make sense of the placement,
grouping and cleaning schedule of the chemical WCs.

The monitoring sub team was therefore established, in or-
der to hold the contract owners accountable when toilets
are not in a satisfactory condition. The first challenge we
had to overcome was placing the WCs according to their
ownership; both in terms of organisation and contractor-in
order to make each contractor’s cleaning and desludging-
round, and identifying the toilets, simpler.

Data Collection Visualisation

The monitoring team has continually focussed on data
collection, in order to present quantitative data, in the
form of a comprehensive infographic, to the WASH
sector meetings on a weekly basis: This has been done
through daily rounds checking the condition of each and
every WC on-site, including a super monitoring week;
with four rounds throughout the day and night, which
commenced on the 31st of October. The reliable data that
we are working to gather facilitates the paying WASH
actors to analyse whether they need to make changes
within their contractual agreements; increasing the likeli-
hood of residents being able to find usable, dignified toilets.

Goal Posts

In order to try and spread some positivity within the new
camp, one of our volunteers decided to put some donation
money, that he arrived with, to good use. Following the
removal of some tents from an area close to the sea, we
installed a pair of goal posts so that the residents could
enjoy playing football. An additional pair was installed on
the hill; an area reserved for recreational activity.
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Rain Water Management

The location of the new Lesvos RIC is on a peninsula
just North of the existing Kara Tepe camp. The area was
previously a grassy, open expanse; formerly used for
military purposes. Being surrounded by higher ground (the
area is lower than the main road that passes in front of the
camp and a hilled peninsula sits on the opposite side) the
issue of rain water drainage is one that has concerned us
from the beginning.

After having witnessed the first rainfall of the autumn, we
recognised that in one particular corner of the site a torrent
of water entered from surrounding roads and industrial
areas, as part of the historical storm drain system for the
Kara Tepe area. This flooded large numbers of tents and

therefore we installed sand and cement bags to channel
this storm water around the edge of the site. When the next
storm arrived a couple of days later this proved effective
and we were able to survey the site during the rains to better
understand the natural drainage and how we could modify
it to protect as many tents as possible from flooding.

The following week, an extremely heavy storm was forecast,
so we collaborated with volunteers from Movement on the
Ground, Refugee 4 Refugees and Because We Carry to
continue the installation of sand bag bunds in order to guide
the storm water away from tents, bagging and placing more
than 100 tonnes of sand in 3500 bags, overall. We worked
with a local groundwork contractor to dig drainage ditches
and install culverts to take as much rainwater as possible
away to sea. Also, we dug sump pits, for six de-watering
pumps (five of which were kindly donated to us by the
German Red Cross) to dispel the rainwater from the worst
affected areas each time it rains. We trained residents living
in the tents adjacent to the pits on how to use the pumps
and provided them with full wet-weather PPE. Furthermore,
we installed a footbridge over the main trench and worked
with Swiss Humanitarian Aid (SHA) to design a bridge for
vehicles.

Our drainage works will be an ongoing process throughout
the winter, maintaining bunds and ditches and improving
what have installed until a more permanent system is
introduced by the authorities.
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Mapping

With the new site came an influx of many
NGOs all wishing to understand the
working context. Luckily, as our expert
GIS mapper was already based on the
island, our team had a head start in terms
of mapping the new site and being able
to provide an overview to other incoming
actors.

The new site has presented Watershed with
an opportunity to give mapping a greater
emphasis within our operations, something
which was mostly used for internal
mechanisms within Moria. Being able to
collaborate on the maps with actors such
as EuroRelief, who handle shelter allocation
and population data management, enables
us to create up to date, accurate maps.
Our maps have been utilised by IFRC, SHA,
UNHCR , the Greek Ministry of Migration
and Asylum (MoMA) and the Reception and
Identification Service (RIS), among other
actors, in order to make different analyses
for wvulnerability, health promotion, site
planning and proposal demonstrations.
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If you need any further
information, please
don’t hesitate to get in
touch with us.
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Watershed Greece M.K.O.

El. Venizelou Street 21
81100 Mytilini

+30 694 3112259

eleni@watershed-foundation.org





