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To 2019 utrpée pIa eAIPETIKG SUOKOAN Xpovid yia Ta EAANVIKA vnoid hotspot
oTnVv peTavaoteuon TnG AvartoAikng Meooyeiou. Evw 1o 2018 €idape 611 oI
aQigelg oTaBepotrololvTal YEVIKA 0€ OAOKANPN TNV Eupwtrn, @étog n EAAGSa
KOl CUYKEKPIMEVA TA vNOId Tou Alyaiou pe erionua Kévrpa Yrodoxng Kai
Tautotroinong (RIC) éxouv AdBel pakpdv TOoV HEYAAUTEPO apPIBUS TTPOCPUYWYV
Kol HETOVOOTWYV oTnVv Eupwrn.

Av kai n Zupgwvia EE-Toupkiag e€akoAouBei va 10xUEl Kal 0 €AEYXOG TWV CUVOPWV
TTOPAEVEl O€ EYPHyOPOT, TO OEUTEPO EAUNVO TOU £TOUG O APIBUOGS TWV ATOPWY TTOU
¢pracav otnv EAAGda atréd tnv Toupkia utrepéBn onuavTiKa Toug apiBuoug Twv
TTPONYOUNEVWYV €TWV. AUTO TTOU KAvel To 2019, av avaAloyioTouue, TOO0 aoa@Eg £T0G
gival OT pia Tétoia €EAIEN Ba ATav aTTPOCdOKNTN TOUS TTPWTOUC TTEVTE UAVEG TOU
£€TOUG, OTTOU HIa TTIO EUXPNOTN KATAoTaoN QaivoTav duvaTh Xdpn OTOV CUYKPITIKA
XOUNAG apiBud vEwv aitewv. ZT0 TTPOOKAVIO auTwV Twv e€elicewy, To RIC TnG
Mépiag otn AE0Bo KaTéExel TNV adlau@IoBnTNTN B€on va gival To TTOAUTTANBECTEPO
oTPATOTTEDO TTPOCPUYWY OTNV EupwoTn.

O MANBuoubg éxel TeTpaTTAaciaoTel attd Tov Mdio Kai pe eTTionun XwpenTiIKOTNTA JOAIG
3.000, To oTPaTOTTEDO XOPAKTNPICETAI ATTO UTTEPBOAIKO CUVWOTIOUO, EKTETANEVOUG
QVETTIONUOUG OIKICHOUG TTOU BIaXEOVTAI OTOUG YEITOVIKOUG EAAILOVES Kal ETTIKIVOUVA
UTTEPPBOAIKA EKTETANEVES UTTODOUEG KAl UTTNPETIES. AV Kal Ol TTPOCTTABEIEG TWV
EANVIKWV apXwV VO HETAPEPOUV QITOUVTEG ACUAO aTTO TO vnaoi £dwoav o€ 17 596
ATOPO TNV EUKAIPIO VO JETAKIVNBOUV QETOG, £vag aoUyKpITog 26 412 TTpOOQUYES
¢pTracav Tnv idla Tepiodo. O1 18 615 dvBpwTrol TTou Twpa atrokaAouv Tn Mopid Tnv
TIPOCWPIVA KATOIKIO TOUG €ival KaTé KUPIo AGyo €€aIpeTIKG eUGAWTOI AvOPWTTOI TTOU
€XOUV QUYEI OTIG OKTEG TNG EUpWTING atrd XWPEG TTOU £XOUV UTTOOTEI TTOAEUO, HE
TEPIOTOTEPO ATTO TO 40% va gival TTaudid. MoAAoi TToAITIKOi Adyol, HePIKOi TTaAIOI KAl
MEPIKOI , EVBAPPUVE TOUG TTPOCPUYEG, O€ apIBUOUG TTou dev €xouv d€l atro 1o 2015,
va Kavouv 1o eTTIKivOuvo Tagidl otnv EAAGda péow Tou Alyaiou. Auto egnyei ev YEpel
TOUG peydAoug TTAnBuopuoug ota oTpaToTTreda hotspot, aAAG 0 uTToKEiNEVOG AGYOG YIa
TOV UTTEPTTANBUC O EyKEITal, OTTWG OUVERN Ta TEAEUTAIO BUO XPOVIA, PE TO YAIVOUEVO
OuUPEOPNONG TTOU dNUIoUPYABNKE aTTO TOUG KAVOVEG TNG 2upwviag EE-Toupkiag. H
OUP@WVIa UTTayopeUEl OTI OTAV £vVOG TTIPOOPUYAG PTACEI O€ £va aTTd TA VNOIA, TTPETTE
TTPWTA VA TTPOXWPENOCEI OTNV AiTNOT) TOU YIa ACUAO TTPOTOU TOUG ETTITPATTEI va
EYKATAAEIYOUV TO vNOi, AANIWG YVWOTH WG TTONITIKA TTEPIOPICUOU. EvVw auTég ol
O1adIKATIEG PAIVETAI VA £XOUV YIVEI TTIO ATTOTEAEOUATIKEG PETOG, O TIPOCPUYEG MEPIKEG
QOPEC AKOUQ TTEPIMEVOUV APKETOUG MIAVES MEXPI VA TOUG ETTITPATTEI VA JETAKIVNBOUV
oTnNV EAANVIKI NTTEIPWTIKY XWPEA.
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Epeig, o1 pakpoxpdvia epyalduevol kal ol eBeAovTég TG Watershed otn Aéof3o,
€ipaOoTE PIa opada KATAOKEUAOTWY, UOPAUAIKWY KAl JNXAVIKWY TTOU 0dnYEiTal atrd 10
TTAO0G VA XPNOILOTIOINCOUNE TNV EUTTEIPIA KA TIG TIPAKTIKEG MAG OECIOTNTEG yIa va
OlI00@AAICOUNE OTI Ol EKTOTTIOMEVOI UE TOUG OTTOIOUG OUVEPYALOUOOTE £XOUV
TTPOCRacN o€ TTANPN ASIToupyia Kal agIOTTPETTEIR, TTPOCRACN O TOUAAETA KAl VTOUG,
KaBwg kal (wTIKr TTpooBaon o€ kabapd vepd. H Watershed Greece epyddeTal o1o
WASH (vepd, atmmoxéteuon Kal UyIElvh) oTov KatauAiopd Tng Moplag atro Tov
AuyouoTo Tou 2019 avaAapBavovTag To £pyo Kal wg £TAIPOG UAOTTOINONG TOU
IdpupaTog Watershed.

Oewpoupue TTPOVOUIO Va eipaoTe o€ Béon va epyaldpaoTe eviog Tng Moplag, yia Tnv
UTTOOTAPIEN TOU KATAUAIOPOU, KOBWG €dW UTTOPOUUE VO CUYKEVTPWOOUNE
QTTOTEAEOUATIKOTEPA TIG TIPOCTTABEIEC PG YIa TNV 0IKOdOUNOoN Kal diatripnon TnG
ikavoTnrag WASH.

PE10G, N OOUAEIG Pag KaBodnyNBNKE pe TN owoTA ASIToUpyia OAWV TWV UTTAPXOUCWV
EYKOTAOTACEWYV, TN dIATAPNOT TOUG KAl TNV ETTITEUEN EAAXIOTWY QVOPWITIOTIKWV
TIPOTUTTWYV OO0V a@opd Tn dIABECINOTNTA EYKATAOTACEWY ava KAToIKo. QoT1d00, UE
TNV SAQVIKN KAl dPACTIKA auinon Twv VEWV AQiewv, UIOBETACANE £TTIONG MIA
Tpooéyyion Pe Bdon Tnv ToodtnTa. Ao ToV louvio, o TTAnBuoudg TG Mopidg
augnonke KAt HEoo Opo KaTd 22% ava priva, ouvolika katd 308%, i o€ atmrdAuToug
OpPOUG KATA 2.342 atoua 1O hrva. Evw n ouvtiipnon Twv UTTapXouowy
EYKOTAOTACEWV TTAPAUEVEL N KUPIA TTPOTEPAIOTATA PAG, TOUG JAVEG JETA TOV
AUyouOoTO £XoUpE EpYaOTEI OKANPEA yia va TTPOCBECOUNE VEEG TOUAAETEG KOl VTOUG.
AUTO avTITTPOOWTTEVEI TNV TTPOCTIABEIG MO VA KAAUWOUUE TNV TaXEia augnon Tou
TTANBUCPOU, 18iWG YIa Va EEUTTNPETACOUE TIC AVAYKES TWV XIAIAdWYV TTPOCPUYWYV TTOU
Bpiokouv Twpa Kataguyio oTo eAaiwva TTou TTEPIBAAAel To RIC

Me TnVv A@ign Tou XEINWVA Kal Evav OAoEva Kal HEYAAUTEPO aPIBUO TTPOCPUYWYV XWPIG
ETTAPKEG KATAPUYIO KAl OTNPICOUEVOI O adUVANES KAAOKAIPIVEG OKNVEG, EXOUUE
eTTiong BonBroel 0TN XEIMWVIATIKN KATOOKAVWOT TOU OTPATOTTEDOU, EO0TIACOVTAG O€
Kata@uyia evtog Tou RIC. ZuvoAikd, autd anuaivel 011, 600V a@opd TOV QVTIKTUTTO,
TNV IKAVOTNTA £PYACIAG KAI TOUG TTOPOUG TTOU £TTEVOUBNKAYV, O dpacTNPIOTNTEG UAG
AeIToupyouoav O€ AVEU TTPONYOUPEVOU ETTITTEDD, KAVOVTAG €va onuEio Tpia épya
MEYAANG KAipakag dlaTnpwvTag TTapAAANAa TIG OEOUEUCEIS OCUVTAPNONG. 2AG
EUXAPIOTW EIAIKPIVA, TOUG UTTOOTNPIKTEG MAG OTO EEWTEPIKO KAl TOUG OUVEPYATEG HOG
oTO £00(OG.

OAa autd gival duvatd puévo xapn otnv akAGvNTN UTTOOTAPIEN TTOU AAUBAVOUNE aTTd
TOUG dWPNTEG JAG KAl TOUG OUVEPYATEG PJag atro TNV YTTnpeoia YTTodoxng Kai
Avayvwpiong. EigaoTe euyVWHOVEG IO TRV EPTTIOTOCUVHN TTOU £XOUE VIO va
EMTUXOUME TOV KOIVO OTOXO TNG OTAPIENS TWV KaToikwv TNG Moria, gite TTpokeiTal yia
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TNV Au¢non Twv TTPOTUTTWYV UYIEIVAG, TN BEATIWON Twv ouvOnkwy diaBiwong i atmmAd
yla TNV TTAPOXI) OTOUG avOpwTTouG VOGS HIKPOU BaBuou agloTTpETTEIag.

PET0G, €iNOOTE ETTIONG TUXEPOI TTOU ETTWPEANBAKAUE ATTO ATTIOTEUTEG VEEG KAl
UTTAPXOUOEG ouveEPYaaieg £TTi TOTTOU. MOVO YECW TNG CUVEPYQOIAg Kal TNG
aAANAeyyUNG PETOEU JOG UTTOPOUHE VA ETTITUXOUNE TOV KOAUTEPO dUVATO QVTIKTUTTO.
2TIG ETTOPEVEG OENIDEG Ba BPEITE TTIO AETITOPEPEIG TTANPOPOPIEG OXETIKA UE TO £pYO
MOG OXETIKA PE TIG EYKATOOTACEIG TOUOAETAG KAI VTOUG, OXETIKA PE TNV TTAPOXNA
TTPOoRaoNG 0 KaBapd vePO Kal TNV AVTIMETWTTION TTPOBANKATWY UYIEIVAG TTOU
OXETICOVTAI PE TO VEPO, OXETIKA PE TIG BEATILOOEIG OTA KATAPUYIA KAI TIG AVOPWTTIOTIKEG
MOG OUVEPYAOTIEG.

Aedopéva TTANBuo oL pe Bdon Tnv «EBVIKNA €IKOvVA TNG KATACTOONG OXETIKA PE TA
vnold Tou AvatoAikou Alyaiou» OTTwg dnPooieUETal KaBNUePIVA atrd To YTToupyEio
MpooTaaciag Tou MNoAitn TG EAANVIKAG Anuokpartiag. O1 dnuooieuoelig edoPEVWV TNG
“Y1ratng ApuooTeiag XpnoIMOTTOIoUVTal YIa GUYKPIoN.

MAaiolo kai opioyoi: MNa pia TARPN Katavénon Twv dpacTnPIOTATWY KAl TOU
avTikTutrou TwV Watershed, gival XpAOIMO VO KATAVONOETE TIPWTA TO YEVIKO
TTAQiol0, TNV UTTOBOUNR KaI TV opoAoyia.

["eVIKOG TTPOCAVATOANITHOG YUPW ATTO TO KAWTT:

Mo TNV OUVTOVIOHEVN ETTIKOIVWVIO JETAEU TWV QOPEWV TTOU EUTTAEKOVTAI 0TO Moria
RIC, n kKupiapxn Kal eupuTEPA XPNOIKMOTTOIOUUEVN UEBODOG TTPOCAVATOAIOUOU Eival YE
ava@opad oTIg «Zwves». H TAciovoTnNTa TWV ZWVWV deV €ival QUOIKA dIaXWPIOHUEVOI
XWPOI, AAAG PAAAoV 16€aTEG CUOVEG TOU KATAUAIOUOU KaIl TWV ETTEKTACEWY TOUG OTOUG
YUPW EAQIWVEG, O€ YEVIKEG TTEPIOXEG OTEYAONG TTOU DIEUKOAUVOUV TNV ETTIKOIVWVIiA KAl
TOV TTPOCOVATOANICUO.

KaBwg o katauhiopdg €xel augnBei onuavTiké 1o 2019, £xouv TTpooTEDEI
TTEPIOOOTEPEG (WVEG. Evw o1 Qwveg 1 - 5 BpiokovTal eVTOg Twv OPiwv TOU ETTICNPOU
RIC, 6Aeg o1 uttoAoitreg wveg (6 - 12) TrepIKAgiouV TIC YUPW TTEPIOXEG, TIG OTTOIEC
evoTrolouue Pe To Oovopa "Olive Grove". Kai o1 12 autég {WvESG KATNYOPIOTTOIOUVTAl WG
«AvoixToi xwpoI», o1 oTroiol gival eAeUBepa TTpooBaciuol o€ GAOUG TOUG KATOIKOUG TOU
KATAQUAIOPOU. YTTApXouV TEOOEPIG ETTITTAEOV apIBunpéveS CLVEG TTou gival « KAEIOTOI
XWPEOI», TTOU onuaivel 0TI N TTPOoBacn o€ autoUg TOUG XWPEOUS OTEYAONG Eival
TTEPIOPIOPEVN. TO TTPWTO ovOopAdeTal «KACQAAAG Zwvn» TTOU gival Pia TTEPIOXA
oTEyaong yia acuvodeuToug avnAikoug Katw Twv 15 eTwv, TTou diaxeipietal o AOM.
To deutepo ovouadeTtal « TuRuata». Ymapxouv 4 evotnteg (A, B, I kal A), TTou
@IAogevouv aouvoedeuTa ayopia nAIKiag 15 €wg 18 eTwv, Kal EUAAWTES avUTTAVTPES
YUVAIKES Kal NTEPEG. H TpiTn Kai n TETapTn {wvn YE TTEpIopIoPévn TTpdoBaacn ival
TTEPIOPIOUEVES TTEPIOXEG: H TTepIox «NEec AQiteic» AeiToupyei, OTTwWGS UTTOBNAWVEI TO
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OVONQ, WG BPaxutTpOBeaun TTEPIOXN OTEYAONG YIQ VEOQPIXOEVTEG TIPOOPUYES. TEAOG,
10 «KévTpo Kpdtnong» Asitoupyei wg QUAAKN TTpo-atréAaong eviog Tou Moria RIC.
WASH: Mia atré TIg TTI0 ouXVA XPNOIMOTTIOIOUNEVEG CUVTOUOYPAPIEG O OAOKANPO TOV
OpPYQVIOPO Kal TNV epyaaia pag gival o 6pog « WASH », TTou onuaivel Nepo,
Atroxéteuon kai Yyieivr). To WASH €ival 1o évoua evog avBpwTTioTIKoU
OUMTTAEYMOTOG OTTWG opileTal atro 10 ['pageio Zuvtoviouou Twv AvBpWITIOTIKWV
Ytmobéoewv Tou OHE. MNap’ 6Ao TTou Ao TO0 avBPWTTIOTIKO £€pYO ATTAITEI CUVTOVIOUO
METAEU OAWV TWV OPYOVWOEWY TTOU EPTTAEKOVTAI OTO TTAQICIO, OI YOPEIG TOU
oupTTAéYpaTOog WASH €gival 101K utrelBuvol yia TRV TTapoXr ouvTtipnon Kai
BeATiwonN TOUOAETWY, VTOUG, ATTOXETEUONG, TTPOORACNG 0€ KABApO vePS Kal YEVIKAG
UYIEIVAG TOU Xwpou. Mépa atrd auTd, TTPOKEITAI ETTIONG YIA TTI0 EUUECES TITUXEG TTOU
€xouv BaBu avTikTutro 010 "WASH". AUTO TTEpIAAPBAVEI EVVOIEG OEIOTTPETTEING,
QOQAAEIag Kal eualoOnToTToinoNG Yia dIAQOPETIKA TTONITIOTIKA UTTORaOPA.

O1 Watershed evepyouv wg 0 Bacikdg opyaviouog WASH otn Moépia. H emmituxia oTig
0paoTNPIOTNTEG PAG ATTAITEI OTEVH) CUVEPYATIQ PE TOUG OUVEPYALOPEVOUG
OpYaVIOPOUG pag ota cuykpotruara Shelter and Health kaBwg kai pe TV EAANVIKA
KuBépvnon.

21oug Watershed, éxoupe avatTugel Tn dikr pag opoAoyia WASH yia va
AvVAQ@EPOUAOTE O€ EYKATAOTAOEIG KAI EPYATIES, TTOU XPNOIJOTTOIOUVTAI OTIG
KABNUEPIVEG HaAG dPAOCTNPIOTNTEG. Z€ QUTAV TNV ava@opd Ba cuvavtnoeTe ouvrRBwg
Toug 6poug «WASH container» kal «wash pad». 'Eva WASH container avagépetai
o€ éva gutropeupaTokIBwrTio A ISObox TTou xpnoIdeUEl wg eykaTaoTaon vepou,
UYIEIVAG KAl UYIEIVAG JE TN MOP®T) TOUAAETAG, VTOUG ) all-in-one. YTTApYEl MIa JEYAAN
TToIKIAia OXEQiWV TTOU PTTOPEITE VA BPEITE YUPpW aTTd TO OTPATOTTEDO, UEPIKA £XOUV
avTikataoTaBei TTpdo@ata atod Toug X, Ta UTTOAOITTA €iTE £XOUV AVOKQIVIOTEI €ITE
kataokeuaoTei atmd Toug Watershed. 'Eva wash pad cival To ovopa 1TTou €xoupe dWOoEl
OTIG €I0IKA OXEDIAOPEVES TTAAKEG OKUPODENATOG TTOU KAIVOUV aTTaAd TTPOG TNV
atroxEteuon OATTEQOU PE APKETEG BPUOES YAUKOU VEPOU TOTTOBETNUEVEG OE €vav TOIXO
até TouBAa. Ta wash pads eival TTOAATTAWY Xprioewyv, EUKOAQ OTn CUVTAPNON
eCWTEPIKWYV gykaTtaoTacewVv WASH yia oiKIokéEG dpaoTNPIOTATEG OTTWG TTAUCIUO
poUXwV, KaBapIoPOG TTIATWY, TTPOETOINATIO GaynNTOU, TTPOCWTTIKI UYIEIVI KAl HEPIKES
POPEG TEAETOUPYIKO TTAUCIO.

Ooov agopd tnv TpooBaciydéTnta oTIg didgopes eykaTaoTaoelic WASH otn Mépia
KAvoupue dIAKPION PETAEU KOIVOXPNOTWYV Kal KOIVOXPNOTWV TTEPIOXWV. H TTAgIovOTATO
TWV EYKATAOTACEWV €ival KOIVOXPNOTEG, TTOU GNaivel OTI gival EUKOAQ TTPOCGRACIUES
O€ OTTOIOVOATTOTE OTOV KATAUAIOWO Kal 0Tov eAaiwva. O1 KoIvOXpNOTEG EYKATAOTACEIG
gival auTéG TToU gival XTIOPEVES aKPIBWG SITTAQ A EVTOC TWV OIKIOTIKWY KATAOKEUWV
Kl ETTOPEVWG Eival TTPOORACINEG HOVO O€ KEIVOUG TTOU Couv O€ auTrv Tn povada. lNa
Tapddelyua, autd cupPaivel ota ETitreda kal oTig Evotnteg A - I 6110U TO PTTAVIQ
ouvOEovTal TTEUOEIOG PE TO KATAAUMQ.

2TEyaon: Z& OAOUG TOUG AVOIXTOUG Kal KAEIOTOUG XWPOUG UTTAPXEI MIA TTOIKIAIQ
MOPPWYV OTEYaAONG TTOU dIAQEPOUV OTNV TTOIOTNTA TWV cuvOnKwv diaiwong TTou
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TTPOC@PEPOUV. ATTO TIG TTIO OTABEPES, ACPAAEIG KAl TIPOOTATEUUEVEG OOPEG KATOIKIWY
01O EAAXIOTO, UTTAPXOUV:

- Emimeda kai TuAuata kTipiwv: Mpdkeiral yia o€Ipég TTPOKATOOKEUAOUEVWV
KTIPiwV TTOU atToTEAOUV PEPOG TNG APXIKNAG UTTOOOUAG OTPATIWTIKAG BAong.
Ymrapxouv 4 ocipég oTa emmieda Kal 3 OTIG evOTNTEG.

- ISOboxes: KivnTd KaTaAUPOTA O€ PEYEBOG EMTTOPEUPATOKIBWTIOU.

- ZKNVEG TNG 'YTTaTNG APUOOTEIOG: IOXUPEG OIKOYEVEIOKEG OKNVEG.

- AUTOOXEDIEG KATOOKEUEG: ATUTTEG KATAOKEUEG TTOU KATAOKEUAOTNKAV ATTO
TTPOCQPUYEG ATTO EUAIVEG TTAAETEG, MOUCANADES KAl ATTOPPIMMATA Kal

- Mikpég oknvEG kataokAvwong: MNMpog 1o TEAOG Tou £€TOUG, PE XWPO YIa TN
OnuIoupYyia TTI0 OTEPEWV OOPWV PJETA OTOV KATAUAIOUO- OUCIAOTIKA
avUTTapPKTOl, TTOANOI TIPOCQUYEG TTPETTEI VA BaCiCOvTal O€ ATTAEG OKNVEG
QEOTIBAA.

TouaAéreg

To 2019 o1 dpacTNPEIOTNTEG PAG OXETIKA PE TIG TOUAAETEG ATAV DITTEG. ATTO TN pia
TIAEUPA BEATILOOANE TIG UTTAPXOUCEG TOUAAETEG NECW O€ BABOG oUVTAPNONG KAl
AvVOKaiviong, evw atro TNV AAAN TTAEUpd avTaTToKPIBRKAUE OTNV ETTEIYOUCO AVAYKN
augnong Tou apIBPOU TOUAAETWV.

2710 OeUTEPO EEAUNVO TOU £TOUG, KABWG N akpaia auénon Tou TTANBuGpoU TNG Moria
odnrynoe o coBapr uttepPoAIKr xprion 6Awv Twv eykatactdoewv WASH,
EYKATAOTNOAUE ETTITTAEOV KOIVOXPNOTEG EYKATAOTACEIG OE OPICPEVEG ATTO TIG TTIO
TToOAUCUXVaOTEG TTEPIOXEG TNG Moria. AuTé TrepieAdupave Tn dnuioupyia evog
oA6kAnpou otaBuou WASH kovTtd ota 6pia TOu KATAUAIOHOU, EEUTTNPETWVTAG £T0I
000UG (OUV OTO EAQIVA OTTOU Ol EYKATACTACEIG ATAV TTAVTA OTTAVIEG. APXIKA
€EOTTAIOPEVO POVO PE pia povada WASH, peTapop@uoaue TNV TTEPIOXN
TTpocBéTovTag duo akdun all-in-one kal éva véo wash pad.

Katd 1o TEAEUTAIO TPINVO TOU £TOUG, N €0TIOOT JOG OTPAPNKE OAO KAl TTEPICCOTEPO
oTNV UTTEPVIKNON TOU TTPORAAUATOG TNG 00BapPG EAAEIYPNG EYKATOOTACEWY OTOUG
EAAIWVEG KOl 0€ AAAEG UTTEPTTANPEIG TTEPIOXES OTTWG OI VEEG APIEEIG. Z€ OUVEPYQTIA PE
Toug XX TOTTOBETRIOaUE OUO VEEG, EIBIKA OXEDIAOMUEVES, KOBWG Kal dUO
TTPOKATAOKEUAOPEVES Hovadeg WASH o€ autoUug Toug Bacikoug TopeiG. Evw ol MXZ
XPNMATOdOTNOAV TNV KATAOKEUN KAl TRV TTAPAd00N TWV EUTTOPEUNATOKIBWTIWY,
avaAdBape TNV TEXVIKN EYKATACTAON KAl T OUvEXH ouvThpnon. Auti n BeTIKA
TTPWTOROUAIA €iXE WG ATTOTEAECUA TN OUVOAIKI TTPOCONAKN 38 TOUAAETWV.
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KaBwg n ouvTtripnon apapével yia AAAn otabepr) TTpoTepaIdTNTA, N «o€ BAB0G
ouvTApnon» ATav £va onUAvTIKO CUVEXICOPEVO £PYO OXETIKA E TOUOAETEG KOO 'OAN TN
didpkeia Tou 2019. Y116 autrv Tnv évvola, OAOKANpwoaue OKTwW avaBewpriosic WASH
containers: EoTidlovtag o€ éva KOvTEIVEP KABE QOpPd, TO ETTAVAPEPANE OTNV APXIKA
TOU AEITOUPYIKA KOTAOTOOTN, AVTIKABIOTWVTAG KABE OTTacPéVO £€ApTNUa,
KaBapiovTag NAEKTPIKEG OKOUTTEG Kal KaBapiovTag Badid Tn povada EmitrAéoy,
XPNOIUOTTOINCAPE 0EU VIO VA ATTONAKPUVOUNE TN BPpwHIA Kal TO aAdT atrd Toug
BaAduoug TouaAétag. 21n Zwvn I, OAOKANpWOoaUE ETTIONG AVAKAIVIOEIG O€ Tpia
MTTAVIO JE PN IKAVOTTOINTIKEG EYKATAOTACEIS KAl KATAOKEUAOOUE dUO UTTAvIa aTrd TO
MNOEV.

Katd mn didpkeia Tou 2019 diatnprioaue, EMIOKEUACAPE KAl BEATIWOAUE TIG TOUAAETEG
otn Moplia, €0TIAoVTAG OTIG KOIVOXPNOTEG EYKATAOTACEIG Kal KAvovTag Tn BEATIOTN
Xpron Tou otréviou diabéaipgou Xxwpou. QoTO00, N AVEU TTPONYOUNEVOU auEnaon Tou
TTANBUCOU TTOU XAPOKTAPIOE TO TEAEUTAIO £CANNVO TOU £TOUG OOAYNOE O€ TPEXOUOQ
avaAoyia 61 KaToikwv avd TOUaAETa, TTapd TV ToTToBETNoN 80 £TTITTAEOV TOUAAETWV
otn Mépia 1o 2019. Me éva ohoéva auéavouevo Olive Grove va @INoEevei
TEPIOTOTEPOUG avOpwTTOoUG aTTd TO TTPayPaTikd RIC, uttdpyouv onuepa 167 KATOIKOI
ava TOUOAETA, TTEPICOOTEPO aTTd 8 POPES TO TTPOTUTTO Sphere, Kal Ol OUPES TWV
ATOPWY TTOU TTEPIMEVOUV VA XPNOIMOTIOINCOUV TIG TOUAAETEG JEYAAWVOUV KaBnuePIVA.
' 'autd TO AOyO OTPEWYAE TNV €0TIOOT Yag oTnv auvénon Tng dIaBecIudTNTAG TWV
eykataotdoewv WASH yia Toug katoikoug Tou Olive Grove, aAAG aywvI(OpaoTe OA0
KAl TTEPICOOTEPO PE IO UTTODOWN ATTOXETEUONG KA UOPEUONG TTOU £XEI PTAOEI OTA
opId TNG.

Ta {nTUOTA ATTOXETEUONG TTOU OXETICOVTAI PE TNV AVETTAPKI XWENTIKOTNTA CWANVWYV
OTO OUCTNUA KATOOKAVWONG £X0UV Yivel oXEOOV KABNUEPIVA. XWPIG ONUAVTIKES
BeATIWOEIC OTN YeVIKE uTTodou, YiveTal OAo Kal TTI0 SUOKOAO va doUupE TPOTTOUG JE
TOUG OTTOIOUG UTTOPOUUE VA BEATIWWOOUNE TNV KATAOTAON UYIEIVAG YIa TOV TTAnBuoud
TwV KaTauAiopwyv 10 2020.

2UVOAIKA, 80 etmITTAé0v TOUAAETEG £xouv TTpooTeBEi oTn Mopid 1o 2019. Ol
TTEPIOCOTEPEG VEEG EYKATAOTACEIG TOTTOBETONKAV OTO AdIWVA, DITTAACIALOVTOG TOV
O1a0€01o apiBud TouaAeTwy atrd 41 oe 82.

Evw Ta eAaxiota Tpdtutta Sphere mAnpouvtav oTig apxEg Tou 2019, Adyw ToU
MEYAAoU apiBuoU VEWV a@itewv atrd TO KAAOKAipI, UTTAPYXOUV ETTi TOU TTAPOVTOG TPEIG
POPEG TTEPIOCOTEPOI KATOIKOI AV TOUOAETA, OTTWG ouvIOTATAl. MéOW TNG TAKTIKAG
ouvTAPNONG Katapépape va diac@aliooupe 0TI €wg Kal To 95% OAWV TwV TOUAAETWV
BpiokovTav o€ XPNOIUOTTOIACIKN KATAoTAON (AEITOUPYIKO KAl TTAPEXEI TTPOCTACIA TNG
IOIWTIKAG (wNG) ava TTaoa oTiyun. QoTdo0, TTapOAO TTOU OI TTPOCTIABEIES YAG VIO
OUVTHPNON €XOUV EVTATIKOTTOINBEI, TA ETTITTEDQ XPONG O€ £va oTPATOTTEDO £¢1 POPES
XWPENTIKOTNTAG onuaivel 0Tl gival TBavoTePO va TTPOKANBoUV nIES Kal
OUOAeITOUPYiEG.
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Toug TeEAEUTAIOUG UAVEG, N CUVTPITITIKY TTAEIOWNQIa TWV VEWV AQigEwV
eykataoTatnkav otnv oAoéva dieupuvopevo Katauliopd Olive Grove - yewpyIKr yn
TTOU Xapaktnpei¢etal ammd TARPN EAAEIYN TEXVIKNAG uTTOdOoPNG. EKEi, N avaloyia
KATOIKWV avA TOUAAETA €XEI PTAOEI OE KATAOTPOPIKA ETTITTEDA KAl N TTIPOCPATN
TTPOCOAKN TV VEWV PHovAadwy Twy ['XZ uttopouce va BEATILOOEI TRV KATAOTAON NOVO
o€ KATTOI0 BaBuo.

NToug

A6 TV idpuon Tou Watershed Greece, TrpotepaidtnTd pag, 600V a@opd Ta VTOUG,
€ival va ouveXiIOOUUE VO TTOPEXOUNE CeOTO veEPO. XApn OTn YEVVAIOdWPN UTTOOTHPIEN
0ag, dlIaTNPACAWE ETTITUXWG TNV TTapoxn (eoTou vePoU OTa 26 VTOUG OTO KUPIO
MTTAOK, PE QUENPEVEG WPES KATA TOUG KPUOUG XEIMEPIVOUG UAVEG, MEOW TNG XPAONS
TOU €10IK& oXedlaopévou cUOTANATOG AéBnTa eAaloTpifeiou.

EKTOG a116 aUTO, €XOUME EYKATOOTAOEI, CUVTNPIOEL, ETTIOKEUAOEI KAl OCUVTNPIOEI
NAIOKEG povadeg o€ ToTtoBeaieg o€ OAo TO OTPaATOTTEDO, Ol OTTOIEG AEIOTTOIOUV ThV
EVEPYEIQ TOU TOTTIKOU, EOTOU KAIJATOG YIa TRV TTapaywyr] (eoTou vepou. AIOTnpwvTag
Ta UTTAPXOVTA VTOUG, CUNTTEPIAANBAVOUEVWY TTIO EVTATIKWY £PYWV OUVTHPNONG,
OTTWG N EYKATAOTAON OTABEPWY VTOUG KaI N ETTAVACUVOECH TWV ATTOXETEUCEWY ATTO
QiOKOUG VTOUG O€ KOVTIVA QPEATIA EVTOG TWV ETTITTEOWY, £XOUME DIAC@AAIOEl OTI TA
KOIVOXPNOTA KAl KOIVOXPNOTA VTOUG TTAPAUEVOUV XPNOIYOTTOINCIYA. Z€ ATTAVTNOoN
oTnv au¢non Tou TTANBuCoU, £xoupe BonBriocl Toug MNXZ va eyKaTaoTHoouV
TIPOCOETEG EYKATAOTAOEIG. INMapeixav TPEIG HOVADES VTOULIEPAG VTOUG, ATTOTEAOUMEVEG
OUVOAIKG aTTd 36 pePovwuévous BaAduoug vioug. MNpayuarotroioape 6An Tnv
ETTITOTTOU £PYACIA VIO AUTO TO £PYO KAI EYKATAOTHOAUE NAIOKOUG CUAAEKTEG OTIG
OTEYEG. [MPOKEINEVOU VA IKAVOTTOINOOUPE PEPIKOUG ATTO TOUG VEOTEPOUG KATOIKOUG TOU
KAaTtauAlopou, TotroBeticapue dUo AouTtpd pwpou otnv Evétnra A, é1tou (ouv
MOVAXIKEG INTEPEG.

2€ avTiBeon pe T ouvBn dpacTnEIOTNTA PAG, APAIPECAE ETTIONG MEPIKES
EYKOTAOTAOEIG VTOUG AV KOl AUTO QaiveTal AvTIOETO OTOV OTOXO PAG WG OPYAVIOHOG,
EyIve eu@aveg KaTd Tn didpKela Tou deUTEPOU EEQPAVOU TOU £TOUG, KOBWGS O

TTANBUo UGG TNG Mdpia augndnke TaxuTaTa, 0TI O TTPOCQUYESG AVTIMETWTTICAV Ypryopa,
OTI Ol TTPOCPUYEG AVTILETWTTICAV OAOEVA Kal TTIO TTAPAAOYOUG XPOVOUG AvVAUOVIG VIO
va XpnoluoTrolouV Ta eptropeupaTokIBwTia WASH pia TouaAéta evw GAAol Ta
XpnolpoTtrolouoay yia VIoug. [Na va avakou@ioouue KATTWS auTd 1o {ATnua,
AQAIPECANE TA KATAOTAPATA VTOUG O€ ETTIAEYUEVOUSG BaAduoug o€ OAn Tnv
KATaOKAVWON, Kal o€ pia povada WASH T1Tou TOTTo0€TrBNKE 0TO OTPATOTTEDO TOV
AUyouoTO, TO OTTOI0 BPIOKETAI VIO VA EEUTTNPETACEI KAl TOV TTANBUCUO TTOU (€I OTO
eAaiwva. H trpocapuoyn Kai n avTidpaon OTIC CUVEXWS METARAAAOUEVES QVAYKES Kal
KATOOTACEIG OTO OTPATOTTEDO ATAV TTAVTA ONUAVTIKOG.
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Méxp1 Tov loUAI0, 0 cuVOUAO OGS TTPONYOUUEVWY UETATPOTTWY EPTTOPEUMATOKIBWTIWY,
atrd Tov [eppavd ouvepydtn pag Watershed Foundation, egao@dalioe 611 0 apiBudg
TwV vToug oTn Mopia TAnpouce 1o eAdxioTo TTPOTUTTO Tou Sphere Handbook Twv 50
KATOIKWV ava vioug. EKTOG atrd Ta 26 vIoug OTO KUPIO PTTAOK VTOUG TTOU
BepuaivovTal agloTmoTa Ao évav KauoThpa oBOAwY eAIGG, TTPOCBECAE
TTEPIOOTOTEPEG NAIAKEG HOVADES yIa va dlag@aAiooupe OTI OAa Ta AAAa KoivoxpnoTa
VTOUG €iXxav TOUAAGXIOTOV dUO NAIOKEG OVABESG ava doxeio. H ouvTrpnon Twv VIoug
dlac@alilel o1 TTePIoccOTEPO aTTd To 90% TWwV eykaTaoTacewv oto Moria RIC
TTapEPEIVAV AEITOUPYIKA, CUPTTEPIAAPBavouEVWY Twy eTTITTAEOV 61 vToug. QoTdo0, WG
aTTOTEAECUA TOOO TNG OKPAiag augnong Tou TTANBuCOoU GO0 Kal TOU KOKOU
oxedlaopou duo TTaAaiwv doxeiwv vioug oto OG South, Bewpoupe 611 12 vToug wg
axpnoTta. Autd Ba avakaivioTouv oTig apxEg Tou 2020.

Mévo a@ou o TTANBUOHOG £pTace 0€ aOTPOVOUIKOUG 903 KATOIKOUG avAa VTOUG OTO
eAaiwva, TTPooTEBNKE XwWPENTIKOTATA. Twpa eTTiTTAéov 36 vToug BonBouv Tnv
KaTtaoTaon, aAAG e€akoAouBouv va uTtapyxouv 242 KATOIKOI avd VTOUG,
uttepPaivovTag KaTd TTOAU To TTiTTEd0 Sphere. Autd, o€ ouVOUAOUO PE TNV AVETTOPKN
TTapoxr CeoToU VEPOU ATTO TIG HOVADEG NAIAKWYV AEBNTWV TO XEINWva (AOyw Tou
QVETTAPKOUG WTOC TOU RAIOU Kal PIOG avagloTTIoTNG TTAPOXNS NAEKTPIKNG EVEPYEIAG),
onMPaiver 0TI Ol KATOIKOI CUXVA TTPETTEI VA TTEPTTATOUV TTOAU PAKPIA I VA KAVOUV
oupd yia éva CeoTo vroug. Na 1o 2020, gaiveral QUOKOAO va doUlE TPOTTOUG
BeATiwoNG AUTAG TNG KOTACTAONG XWPIG ONUAVTIKEG avaBaBuiceI aTnV TTapox)
VEPOU Kal AAAEG uTTOd0UEG TNG MOpIa.

To 2019, 61 emmiTAéov vToug éxouv gykataoTadei otn Mépia atmréd tnv Watershed
Greece kal ouvepyaTeg. MNMpwTov, TTPOCOETA VTOUG TTPOCTEBNKAV KUPIWG HEOW
peTaTpoTTwy KovTélvep Watershed Foundations kai, 0Tn ouvéxeia, TTpog 10 TEAOG TOU
é€toug ol M'XZ Trapeixav otnv OG 36 vioug o€ 3 véeg yovadeg. Mapdpola Je TIg
TOUQAETEG, TO TTOOOOTO XPNOTIKOTATAG UTTECTN UTTEPPBOAIKA XPrion.

2€ oUyKplion Je Ta eAGxIoTa TTPOTUTTG Sphere yia pia KaTdoTaon EKTAKTNG avAaykng, n
Moépia gixe oxedov dITTAACIO ApIOUO TWV ATTAITOUMEVWY VToug. QOTO00, N akpaia
augnon Tou TTANBUCOU KaTA TO OEUTEPO £CANNVO TOU £TOUG KATECTPEWE TOV QPIOUO
TWV KATOIKWV ava vioug 0To 58% 1Tavw atrd TIG OUCTAOEIG.

KaB '6An tn didpkela Tou €Toug, gueic kal To Watershed Foundation, kata@épaue va
dlatnproouuE £va TTOAU uWNnAS TTOOOOTO XPNOTIKOTNTAG YIa Ta vToug péoa oT1o RIC
(92% ka1 TrepIoodTEPO). N TO peyaAuTEPO PEPOG TOu 2019, uTTp)aV POV 16 vToug
oTo Olive Grove, Ta otroia fTav TTOAU 10 dUOKOAO va diatnpnBouv. H TTpooBnkn Twv
36 vToug Twv XX €xel JETPIAOEI AQUTHV TNV KATAOTAOT TTPOG TO TTAPOV.
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Nepo

Ooov agopd Tnv TTapoxn vepou oTo oTpaToTTedo Moria, oToxeUOUE OTNV aUgnon
1600 TNG TTOI6TNTAG GO0 KAl TNG TTOOOTNTAG TOU TTPOCRACIKOU, TTOCIUOU VEPOU -
AauBdavovtag utrown TIG eTTOXIOKEG avaykeg WASH.

Katd mn dIdpKEIQ TV KAUTWY KAAOKAIPIVWV PNVWY, EIBIKA a1Td Tov AUYOUOTO £WG TOV
2ETTEUPPIO, O ENPOGS KAIPOGS €DWOE TNV EUKAIPIA VO KATOOKEUOAOTOUV 2 JEYAAES
ETTIPAVEIEG TTAUCIUATOG OKUPODEUATOG KABWG Kal Ta BgPEAIA aTTO PTTETOV YIa £vav
peyaAo otabud WASH. Ta Takdkia gival To TTI0 aTTOTEAEOUATIKO EPYOAEIO yia TV
ETTITEUEN TOU OTOXOU HAG yia BeATiwon TG TTPOCBACNG OTO VEPOS. ZUPPWVA PE TOV
OI1aB£01o XWPo, oxedIGloupe KABE TTAUCIYO VIO VO XWPECEI TN PEYIOTN TTOOOTATA
Bpuong yAukoU vepoU, KOA aTTOOTPAYYIOT KAl APKETO XWPO YIA OIKIAKES
TIPOOWTTIKEG BPACTNPIOTNTEG UYIEIVAG. Me auTdv Tov TPOTTO, TTPOCOECANE TUVOAIKA
52 véeg BpUoeG yUpw aTTO TO OTPATOTTEDO.

EmmimrAéov, kKaTtd Tn didpkeia Tou AuyouoTou BEATILOOAPE Ta TTPOUTTAPYXOVTA
washpads, kaBapifovtdg Ta BaBid pe TAuvTHpIa TTiEong, avapabuifovTag Ta Pe
TTPOCOETEG BPUOEG KAl ETTIOTPWVOVTAG TOUG TOIXOUG PE adidBpoxn Baen yia va
OTANOTACOUME TNV AVATITUEN QUKWV. ApydTepa HECA OTO £TOG, O UTTEPTTANBUCUOG
TIPOKAAECE cOBapPd ¢NTAHATA CUCCWPEEUCNG ATTOPPIMKATWY, TA OTTOIa JE TN OEIpd
TOug 0drjynoav o€ did@opes avnouxieg mou oxetiCovral e To WASH, 16iwg 6cov
a@OopPA TNV UYEIa KAl TV UYIEIVA. Z€ ATTAVTNON, JTTOPECANE va eCoTTAicoUE OAa Ta
washpads pe véa doxeia atroppipupdTwy. Katd Tnv mepiodo £wg Kal Katd Tn dIGPKEIN
TWV YUXPOTEPWV KaI UYPOTEPWY UNVWV TOU £TOUG, TA £PYQ JAG JETATOTTIOTNKAV O€
EPYOOIEG ETOIUOTNTAG YIA TOV XEINWVA KAl OE ATTOXETEUONG.

Mpog 10 TEAOG Tou £TOUG, aTrd Tov OKTWRPIO Kal PETA, Eekabapicape Kal
dIaTNPOUCANE CUVEXWS OAOUG TOUG YWYOUG KaTalyidag Kal TIG udPOPPOES WG
TTPOETOINACIA YIa TOV BPOXEPO XEIMWVA. ZTOV ATTOTONO AOPO TOU KATAUAIOUOU,
TTPOCOEoANE AKOPN Kal 3 TOIMEVTEVIEG OECAPEVEG VIO VA KATEUBUVOUNE ava Ta vepd
NG BPoxns o€ YaAAIkoUg aywyoug.

AMN\eG BaOIkEG dpaoTNPIOTNTEG PETOG TTEPIEAGUBAVAV TNV ETTAVATOTTOOETNON £VOG
TMAMOTOG TNG KUPIAG ATTOXETEUONG KA TWV OWAAVWY ATTOXETEUONG VOGS JOVIUOU
KTNPIOU TOUOAETOG PHETA aTTO CUVEXICOPEVA TTPOBAAUATA ATTOKAEIOUOU TOV
ZETITEURpPIO.
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21N Mépia, o apiBuoS Twv KAToiKwy ava udATIVO onueio ATav KATw atrd 1o
OUVIOTWHEVO eAAGxIOTO eTTiTTESO TWV 80 aTOPWYV avd Bpuan, OTTWG TTEPIYPAPETAI OTO
Evyxeipidio Sphere, amé 1o kalokaipl Tou 2018. O1 KATOIKOI TPOPODOTOUVTAI ETTIONG ME
EUPIOAWPEVO TTOCIYO VEPO KATA TN dIAVOT] TPOPiUWYV, ETTONEVWG XPNOIUOTTOIOUVTAI
KUpiwg ol BpUoeg. yia oIKIOKES dpacTnEIOTNTES. ETTITTAEOV, €ival KOBNOUXAOTIKO OTI
évag @IAogevoupevog epeuvnTig atod 1o University College London emiefaiwaoe,
XPNOIUOTTOIWVTAG PIKPORBIOAOYIKEG BOKIPEG, OTI N TTAPOXI VEPOU OTO OTPATOTTEDO Eival
AoQAAnG yia katavalwon. Méxpl Twpa, kTG atTo Aiya ¢nTrpata oTo EAaiwva, n
TTapoxn vepou oT1o Moria Camp dev £xel TTapouaidcel TTpoBAnuarta. QoTtdéoo, Je TNV
augnon Tou TTANBUCHOU KaTd TO deUTEPO £EGUNVO Tou 2019, n {ATNON vEPOU
uttepBaivel TTAéov TNV TTpoo@opd. H EAAEIWn onueiwy Udpeuong OTO EAAILOVA ONUAIVE
MIa TpExouoa avaloyia 421 atdéuwyv avda Bpuon o€ QUTAV TNV TTEPIOXN KAl N JACIKN
¢NTNON €iXe WG ATTOTEAECUA VA EKKEVWVETAI KABNUEPIVA pia aTTd TIG dUO deCAPEVES
ATTOBNKEUONG OTIG EYKATAOTACEIG, APXIKA apyd TO atroyeupa aAAd Twpa oTa yéoa
TOU TTPWIVOU . XpelddovTal 9 wpPEeG yIa va YePioel evTEAWS TO peCepPoudp, alG
E€XOUNE puBuioel TIC AVTAIEG VIO ETTAVEKKIVNON META aTTO 4 WPEGS. AUTO, UE T OEIpA
TOU, €TTNEEACEI TN AEITOUPYIKOTNTA KAI TNV UYIEIVA TWV TOUOGAETWY Kal TN dlaBeoiudtnta
vToUG. H degapevn Kal oI OXETIKEG avTAieg TTapéxouv vepd o€ Trepitrou 12.000 drtopa.
Evw Ba BonBbricoupe Toug ouveEPYATES PJAG va au&oouv Tov aplBuo Twv Bpuoewv
oTo eAaiwva oTIG apxEg Tou 2020, Ba gival SUOKOAO va £TTITEUXOOUV TTEPAITEPW
BeATIWOEIC XWwpi¢ onuavTiKA avaBaduion TG TTapoxnG VEPoU oTa oTpatotreda. Ev Tw
METALU, Ba e@apudooupe Eva oxEDI0 dIaxEipIong TNG TTAPOXNG VEPOU VIO T MEIWON
TOU XpOVou AeIToupyiag TG avTAiag.

‘Eva a1ré 1Ta KUPIA £pYa KATAPUYIWV JAG QETOG ATAV N KOTAOKEUN 9 OUTIPEAEG - Eva
€pyo TTou OAOKANpwaoape Tov AUyouoTo. Aedopuévou OTI Ta TOKAKIA Yag gival
oXedlaoPEVA VIO XPOVOPROPES EpYaTies, OTTWG TTAUVTAPIO Kal TTAUCIUO TTIATWY,
Bewpnoape amapaiTTo va COTTAICOUNE QUTOUG TOUG XWPOUG UE TNV KATAAANAN
TTpooTacia atrd Tov NAI0. To KAVaUE OUYKOAAWVTAG METAEU TOUG METAAAIKOUG OTUAOUG
Kal TTAEyPOTA, OTA OTTOI0 OTN OUVEXEIQ OTEPEWOAUE Ta dixTua okiaong. ETITTA¢éov,
KaTtaokeudoape dU0 aTTOXPWOEIS UTTPOOTA aTTd Ta euTropeupaTokiBwTia WASH étrou
ol AvBpwTTOI AVTIMETWTTICOUV PEYAAES TTEPIOOOUG AVAUOVIG KAl TTAVW ATTO TOV XWPO
QvVAUOVNG UTTPOOTA aTrd Ta ypageia acUuAou TG EASO. KaBwg auTéG Ol KATOOKEUEG
gival XTIOPEVEG PE OTIBAPO TPOTTO, UTTOPECAE VA TIG KAAUWOUE UE HOUCTUA VIO TO
XEIMWVQ, VIO VO TTPOCTATEUCOUE TIG TTEPIOXEG ATTO TN BPOXN.

Me oan eoTiaon oTo KaTaguylo atrd Tn Bpoxr, oAokAnpwoapue £triong duo épya
o1éyng. Kard 1n SIGpKeEIa TOU @BIVOTTWPOU XTiIoCauE Kal TOTTOBeTRoaUE 117 0poPEg
MOVAG KAiong TTévw atrd 0Aa Ta oikiakd KiBwTia ISO, Adyw Tou eTTavalaupBavousvou
TTPoBAApaTog dlapporg UdATWYV BPoXAS o€ OAEC OXeOOV TIG TTAAIEG OTEYEG TTAVEA. TO
OeUTEPO £PYO KATAOKEUNG OKETTAG JAG OTOXEUE VA KOAUWEI TOUG TTOAUCUXVOOTOUG
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EUTTPOG KAl TTIoW XWPoUS Twv emTédwV ue tarps UNHCR. AucTtuxwg, pia aypia
voTia KaTalyida Tov AekEUBpIo KATEoTPEWE TTOAAG tarps aTTd TO HETWTTO TWV
emmEdWYV. QOTOOO, €iaOTE OTNV €UXAPIOTN BE0N va ava@époupe OTI 01 TTEPIOXES OTO
Tow PEPOG, TTOU XPEIAOVTAI TTEPICOOTEPO KATAPUYIO, TTAPAUEVOUV AVETTAPEG.

EmmAéov, petd ammd peydAn rupkayid oTig 29 SemrepBpiou, n Watershed kardgepe
va BonBAoel oTnv eykatdoTaon VEWV Bapéwyv KaAwdiwy, yia 13 kovTivd kiBwTtia ISO
TWV OTToIWV Ta KaAWdIa gixav Aiwael. Mépa ammd auTd, Kal ue OKOTTO TNV auénon g
VUXTEPIVIG ao@aAciag, TipoocBécaue Awpideg LED LED péoa, €Ew Kal yevika 6tTou
givail duvarov, oTig eykataotaoelg WASH og 6Ao 1o oTpatoTredo.

ZUVEPYOOiEG

To 2019 pag €xel Eemepdoel e avnouxnTIKG pubuo Kai gipaocTe oiyoupol 6T Ol
TTEPICCOTEPOI TTAPAYOVTEG TTOU EUTTAEKOVTAI OTNV AvOPWTTIOTIKN epyacia otn Mopia
Ba cup@wvnoouyv. Kard Tn dIdpKEIa auTiS TNG TTOAUAOXOANG XPOVIAS ATav Xapd uag
Va TTPOCPEPOUNE Eva XEPI BORBEIAG 1 va EPYAOTOUNE YIA £VAV KOIVO OTOXO HE
O1dpopous ouvePyaloOuEVOUG OpyavIoUoUG.

A6 TV idpuong Tou Watershed Greece 10 2019 kai géxpl onuepa, 1o Help
Refugees pag mapeixe ouoiaoTikA Kal cuvexr uttooThpign. Edv dgv rav yia Tnv
OIKOVOWIKI) TOUG OUVEICQOPA KaB '0An Tn didpkeia Tou 2019, n douAeid pag kai n
oTaBepr) avaTmTu¢n oTIg dpacTnPIOTNTEG Hag dev Ba rTav duvarTeg.

Mpog Tov 0TOX0 Pag va BeATiwooupue TIG ouverikec WASH oTtn Moria, pia atro Tig 1o
ouvepyaoieg pag Atav pe Toug Médecins Sans Frontiers (MSF) ue Toug otroioug
EYKOTAOTHOOUE TTEVTE VEQ euTTOPEUMATOKIBWTIO WASH eKkT16¢ a11d U0 TTOU
META@EPONKaV atTd TNV ITaAia.

Xwpig Tnv uttooTAPIEN Kal kKaBodriynon Twv RIS kai Tou EuroRelief o1 oTevoi pag
OUVEPYATEG OTO OTPATOTTEDO, Kapia atrd TIg epyacieg dev Ba nrav duvartr). Madi
KATOQEPAME va TTETUXOUHE OTOXOUG TTou oxeTiCovTal ue To WASH kai To KaTtaguyio.

Evw n EuroRelief yag Boribnoe atn xpnuartoddTnon yia TNV Kataokeur sh,
BonBrioaue otn dilavoun TTAOAETWY Kal 0TNV TOTTOBETNON XAAIKIWY TTIoW aTTd TA
Emimeda, 61mou o1 GvBpwTTol OTAVOUV OKNVES 0€ AaCTTwHEVO £0aPog. Me Tov
ouvepyaTn Tou EuroRelief To Christian Refugee Relief, pia karaokeuaoTiki opdda
atré Tnv OAAavdia kail pia opdda TTUpooRECTWY aTTd TO dnUOTIKG CUUBOUAIO Tou San
Sebastian, cuvepyaoThKaue yia Tnv UAoTToinon Tou £pyou oTéyng ISO-box.

‘E¢w at1rd 10 oTpaTo1TeEd0 MOpIa, OAOKANPWOAUE APKETEC TIPWTOROUAIEG KATAOKEUNG
Kal ouvThPNoNG yia Toug giAoug pag atrd Ti¢ Better Days, One Happy Family (OHF)
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Kal MotG. MeTagu aAAwv, XTiIoCOuE £va TTPOKATAOKEUAOUEVO OAAE yia TNV KovOTNTA
oto Kara Tepe, éva oTpatd1redo £0TiAONG yIa OIKOYEVEIEG KOVTA. EykaBioTwvTag yia
ouTTPéAd, pOvwaon oTéyng Kal TrTapdBupa yia Tov KATTo permaculture "EcoHub" Better
Days oto OHF, Trpocapudoaue Tautdoxpova Tn otracuévn avTAia yewtpnong OHF

Mepaitépw ouvepyaaoieg eviog Kal yupw atd mn Mopid trepidaudavouy Tnv
eykaTadoTtaon EUAIVWY dATTESWY KATW ATTO TPEIG HEYAAEG OIKOYEVEIOKEG OKNVEG OTO
Eritredo 0.5, yia TIg 0T10iEG 0 HAKPOXPOVIOG CUVEPYATNG pag, Timber Project, TrTapeixe
Ta UAIKG Kal TV avakaivion Tou datrédou o€ £va container yia 1o Starfish Foundation
ME Xprion wg NnTmaywyeio.
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2019 has been a highly challenging year for

the Greek hotspot islands on the Eastern
Mediterranean migration route. Whilst 2018 saw
sea arrivals generally stabilise across Europe,

this year Greece and specically the Aegean islands
with offcial Reception and Identication Centres
(RICs) have received by far the largest number of

refugees and migrants in Europe.

Although the EU-Turkey Agreement is still in place
and border control remains vigilant, in the second half
of the year the number of people arriving in Greece
from Turkey significantly exceeded the numbers of the
previous years. What makes 2019, on reflection, such
an ambiguous year is that such a development would
have been unexpected in the first five months of the
year, in which a more manageable situation seemed
possible thanks to a comparatively low number of new
arrivals. At the forefront of these developments, the

Moria RIC on Lesvos holds the unenviable position

of being the most populous refugee camp in Europe.
The population has quadrupled since May and with an
official capacity of just 3000, the campis characterised
by extreme overcrowding, extensive informal
settlements which spill over into the neighbouring
overstretched

olive groves, and dangerously

infrastructure and services. Although the efforts of

the Greek authorities to transfer asylum seekers off
the island gave 17 596 people a chance to move on this
year, an incomparable 26 412 refugees arrived in the
same period. The 18 615 people who are now calling
Moria their temporary home are predominantly highly
vulnerable people who have fled to Europe’s shores
from war-torn countries, with more than 40% of them
being children.A multitude of political reasons, some
old and some new, encouraged refugees, in numbers
not seen since 2015, to make the perilous journey to
Greece across the Aegean Sea. This partially explains
the large populations in the hotspot camps but the
underlying reason for the overcrowding lies, as it has
done in the past two years, with the bottleneck effect
created by the rules of the EU Turkey Agreement. The
agreement dictates that once a refugee has arrived
on one of the islands, they must first proceed with
their asylum application before they are permitted to
leave the island, otherwise known as the confinement
policy. While these procedures seem to have become
more efficient this year, refugees sometimes still wait
for several months until they are allowed to move on to

the Greek mainland.



We, the long-term staff nd volunteers of
Watershed on Lesvos, are a team of builders,
plumbers and engineers driven by a passion to use
our experience and practical skills to ensure that
the displaced people we work with have access to

fully functioning and digni ed toilet and shower

Aegean Reception and Identifi
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facilities, as well as vital access to clean water.
Watershed Greece has been working on WASH
(water, sanitation and hygiene) in Moria camp
since August 2019 taking over the project from,
and as the implementing partner of, the German

Watershed Foundation.
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We consider it a privilege to be able to work inside
Moria, in support of the camp authorities, as it is here
that we can most effectively concentrate our efforts

to build and maintain WASH capacity.

This year our work was guided by getting all existing
facilities into full working order, maintaining them and
working towards reaching humanitarian minimum
standards in terms of availability of facilities per
resident. However, with the sudden and drastic surge
of new arrivals we also adopted a more quantity-driven
approach. Since June, the population of Moria has on
average grown by 22% per month, in total by 308%, or
in absolute terms by 2 342 people per month. While
THE maintenance of existing facilities remains our
predominant priority, in the months following August
we have worked hard to add new toilets and showers.
This represents our effort to catch up with rapid
population growth, in particular to serve the needs of
the thousands of refugees now finding shelter in the

Olive Grove surrounding the RIC



With the arrival of winter and an ever-higher number
of refugees without adequate shelter and relying
on flimsy summer tents, we have also assisted with
winterisation of the camp, focusing on shelters within
the RIC.

Overall, this means that in terms of impact, working

capacity, and resources invested, our operations have

been running at an unprecedented level, at one point

undertaking three large-scale projects whilst keeping
our maintenance commitments. A sincere thank you
to you, our supporters abroad and our partners on the

ground.

All of this is only possible thanks to the unwavering
support we receive from our donors and our
partners from the Reception and Identi cation
Service. We are grateful for the trust placed in

us to achieve the common goal of supporting the
residents of Moria, whether that‘s raising hygiene
standards, improving living conditions or just
helping provide people with a small degree of

dignity.

This year, we have also been lucky to benefit from
incredible new and existing partnerships onthe ground.
Only through working together and in solidarity with
each other can we achieve the best possible impact.

On the following pages you will find more detailed
information on our work on toilet and shower facilities,
on providing access to clean water and countering
water-related hygiene issues, on shelter improvements

and our humanitarian partnerships.

Population data based on “National situational picture regarding the islands at Eastern Aegean
Sea” as published daily by the Ministry of Citizen Protection of the Hellenic Republic. UNHCR
data publications used for comparison.
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Context and
Definitions
For a thorough understanding of Watershed’s

activities and impact, it is useful to rst

understand the general context, infrastructure

and terminology.

General orientation around camp:

For coherent communication across the board of
actors involved in the Moria RIC, the dominant
and most widely used method for orientation is
by referring to ‘Zones’. The majority of the Zones
are not physically separated spaces, but rather
imaginary splits of the camp and its overspills in the
surrounding olive groves into general housing areas
that make communication and orientation easier.
As the camp has grown substantially in 2019, more
Zones have been added. While Zones 1 — 5 lie within
the boundaries of the official RIC, all remaining Zones
(6 — 12) encompass the surrounding areas, which we
consolidate under the name ‘Olive Grove’. All of these
12 Zones are categorized as ‘Open Spaces’, which
are freely accessible to all camp residents. There are
four additional unnumbered Zones which are ‘Closed
Spaces’, meaning access to these housing spaces is
restricted. The first is called the ‘Safe Zone’ which is
a housing area for unaccompanied minors below the
age of 15, managed by the IOM. The second is called
the ‘Sections’. There are 4 Sections (A, B, C and D),
which house unaccompanied boys from the age of
15 to 18, and vulnerable single women and mothers.

The third and fourth zones with restricted access are

confined areas: The ‘New Arrivals’ area functions, as
the name indicates, as a short-term housing area for
newly arrived refugees. Lastly, the ‘Detention Centre’
functions as a pre-deportation prison facility inside
the Moria RIC.

WASH:

One of the most commonly used abbreviations across
our organisation and work is the term ‘WASH’, meaning
Water, Sanitation, and Hygiene. WASH is the name of
a humanitarian cluster as designated by the UN Office
for Coordination of Humanitarian Affairs. Although all
humanitarian work requires coordination between all
organisations involved within the context, the actorsin
the WASH cluster are specifically responsible for the
provision, maintenance, and improvement of toilets,
showers, drainage, clean water access and general
site hygiene. Beyond that it is also about more indirect
aspects that have a profound impact on ‘WASH’. This
includes notions of dignity, safety, and awareness
of varying cultural backgrounds. Watershed acts as
the key WASH organisation in Moria. Success in our
activities requires close cooperation with our partner
organisations in the Shelter and Health clusters as well

as the Greek government.



At Watershed, we have developed our own WASH
terminology to refer to facilities and tasks, used in
our daily operations. In this report you will commonly
come across the terms ‘WASH container’ and ‘wash
pad’. A WASH container refers to a container or ISO-
box that serves as a water, sanitation and hygiene
facility in the form of toilets, showers, or all-in-one.
There are a wide variety of designs to be found around
the camp, some have been recently suppllied by
MSF, the remainder have either been refurbished or
built by Watershed. A wash pad is the name we have
given to our custom designed slabs of concrete that
are gently sloped towards a floor drain with a number
of fresh-water taps installed on a surrounding brick
wall. Wash pads are multi-purpose, easy to maintain
outdoor WASH facilities for household activities such
as washing clothes, cleaning dishes, prepairing food,

personal hygiene and sometimes ritual washing.

In terms of accessibility to the various WASH facilities
in Moria we differentiate between communal and
shared areas. The majority of facilities are communal,
meaning they are readily accessible to anyone in
camp and the Olive Grove. Shared facilities are those

that are built directly adjacent to, or within, housing

structures and are therefore only accessible to those
living in that unit. For example, this is the case in the

Levels and in Sections A — C where bathrooms are

directly connected to the accommodation.

Housing:

Throughout all open and closed spaces there is a
variety of housing forms that differ in the quality of
living conditions they offer. From the most stable,
safe, and sheltered housing structures to the least,

there are:

Levels and Sections buildings: These are

rows of pre-fabricated buildings which are

part of the original military base infrastructure.
There are 4 rows in the Levels and 3 in the Sections;
ISO-boxes: container-sized, movable
accommodation units;

UNHCR tents: robust family tents;

Makeshift structures: informal structures built
by refugees from wooden pallets, tarps and
scrap material; and

Small camping tents: Towards the end of the
year, with space to set up more solid structures
within the camp virtually non-existent, many

refugees have to rely on flimsy festival tents.



Toilets

In 2019 our activities relating to toilets were
two-fold. On one hand we improved existing toilets
through in-depth maintenance and refurbishments,
whilst on the other hand we responded to the

urgent need to increase toilet numbers.

In the second half of the year, as Moria’s extreme
population growth led to severe overuse of all WASH
facilities, we installed additional communal facilities
in some of Moria’s busiest areas. This included the
creation of a whole WASH station near the camp’s
boundary, thereby also serving those living in the
Olive Grove where facilities have always been scarce.
Originally only equipped with one WASH container,
we transformed the area by adding two all-in-one

containers and a new wash pad.

During the final quarter of the year, our focus
increasingly turned to overcoming the issue of a
severe lack of facilities in the Olive Groves and
other overcrowded areas such as New Arrivals. In

collaboration with MSF we placed two new, custom-

designed, as well as two pre-built toilet containers in
these key areas. While MSF funded the containers’
construction and delivery, we took over the technical
installation and ongoing maintenance. This positive
initiative has resulted in the overall addition of 38

toilets.

As maintenance remains another constant priority, ‘in-
depth maintenance’ was a significant ongoing project
regarding toilets throughout 2019. In that sense, we
completed eight container overhauls: By focussing on
one container at a time, we restored it to its former,
well-functioning glory, by replacing every broken
fixture, vacuuming flush pipes and deep-cleaning
the unit. Moreover, we used acid to remove dirt and
limescale from toilet cubicles. In Section C, we also
completed refurbishments in three bathrooms with
unsatisfactory facilities and built two bathrooms from

scratch.
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During 2019 we maintained, repaired and improved the toilet facilities in Moria,

focusing on communal facilities and making optimal use of the scarce available

space. However, the unprecedented population growth that characterised the

latter half of the year led to a current ratio of 61 residents per toilet, in spite of

an additional 80 toilets being placed in Moria in 2019. With an ever-growing

Olive Grove now hosting more people than the actual RIC, there are currently

167 residents per toilet, more than 8 times the Sphere standard, and the queues

of people waiting to use the toilets grow longer every day. For this reason we
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Overall, 80 additional toilets have been added
in Moria in 2019, of which many are portaloos
placed by the authorities. Most new facilities
were placed in the Olive Grove, doubling the
available number of toilets from 41 to 82.

Residents per Toilet vs Sphere Standard
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—— Residents per Toilet Sphere Standard

Whilst Sphere minimum standards were met
in early 2019, due to the large number of new
arrivals since summer there are currently
three times as many residents per toilet as
recommended.

have shifted our focus to increasing the availability of WASH facilities for the

residents in the Olive Grove, yet we increasingly struggle with a sewage and

water supply infrastructure that has reached its limits. Sewage issues related

toinsu cient pipe capacity within the camp system have become an almost

daily occurrence. Without major improvements of the general infrastructure,

it is becoming increasingly di cult to see ways in which we can improve the

sanitation situation for the camp population in 2020.

Percentage of usable Toilets
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Through regular maintenance we were able
to ensure that up to 95% of all toilets were

in a usable state (functional and providing
privacy) at any one time. Yet even though our
maintenance efforts have only intensified, the
levels of usage in a camp at six times

its capacity means that damages and
dysfunctions are much more likely to occur.

Residents per toilet Main Camp vs OG
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In recent months, the vast majority of new
arrivals settled in the ever-expanding Olive
Grove overspill - agricultural land that is
marked by a complete lack of technical
infrastructure. There, the resident per toilet
ratio has reached catastrophic levels, and the
recent addition of the new MSF containers
could only improve the situation to a degree.
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Showers

Since the founding of Watershed Greece, our
priority, in terms of showers, has been to continue
providing hot water. Thanks to your generous
support, we have successfully sustained the hot
water supply to the 26 showers in the main block,
with increased hours during the cold winter

months, through the use of the custom-designed

olive pellet boiler system.

n addition to this, we have installed, maintained,
repaired and serviced solar units in locations all over
the camp, which harness the energy of the local, warm
climate to generate hot water. By maintaining existing
showers, including more intensive maintenance
projects such as installing fixed showerheads and
reconnecting the drains from shower trays to nearby
manholes within the Levels, we have ensured that

communal and shared showers remain usable.

In response to the population growth, we have
assisted MSF to install additional facilities. They
supplied three shower container units, consisting of
36 individual shower cubicles in total. We carried out
all of the onsite labour for this project, and installed
solar panels on the roofs. In order to cater to some
of the camp’s youngest residents, we fitted two baby

baths in Section D, where lone mothers are living.

In contrast to our usual activity, we also removed some
shower facilities. Although this seems counterintuitive
to our aim as an organisation, it became obvious during
the second half of the year, as Moria’s population grew
rapidly, that refugees facedrapidly, that refugees

faced increasingly unreasonable waiting times to use

the all-in-one WASH containers as a toilet while others

used them to shower. To somewhat alleviate this issue,
we removed the shower outlets in selected cubicles
across the camp, and in an entire WASH container
placed in camp in August, which is located to serve
the population living in the Olive Grove, too. Adapting
and reacting to the ever-changing needs and situation
in camp has always been an important part of our

learning curve.
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Up until July the combination of previous container conversions, by our

German partner Watershed Foundation, ensured that the number of showers

in Moria met the Sphere Handbook minimum standard of 50 residents per

shower. In addition to the 26 showers in the main shower block which are

reliably heated by an olive pellet burner, we added more solar units to ensure

all other communal showers had at least two solar units per container. Our

maintenance of showers ensured that more than 90% of the facilities inside

Moria RIC consistently remained functional, including the additional 61

showers. However, as a result of both the extreme population growth and the

poor design of two old shower containers in OG South,

Number of showers

270 255
250
220 219
230 216 219
d 236
210 194
209

ED 202 199 200
170 186
150
130

JAN MAR JUN OoCT NOV DEC

—— Usable Total

In 2019, 61 additional showers have been
installed in Moria by Watershed Greece and
partners. Firstly, additional showers were
added mostly through Watershed Foundations
container conversions, then, towards the end
of the year MSF provided the OG with 36
showers in 3 new containers. Similar to the
toilets, the usability rate suffered from over-
usage.

Residents per Shower vs Sphere Standards
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Comparing to Sphere minimum standards
for an emergency situation, Moria camp
used to have almost double the number of
required showers. Still, the extreme growth
of population in the second half of the year

catapulted the number of residents per shower

to 58% above recommendations.

we regard 12 showers as unusable. These will be refurbished in early 2020.

It was only after the population reached an astronomical 903 residents per

shower in the Olive Grove that capacity was added. Now an additional 36

showers do help the situation but there are still 242 residents per shower, far

exceeding the Sphere standard. This, combined with the insu cient provision

of hot water from the solar boiler units in winter (due to insu cient sun light

and an unreliable electricity supply), means that residents often have to walk a

long way to queue for a hot shower. For 2020, it seems di

improving this situation without signi cant upgrades to Moria’s water supply

and other infrastructure.

Percentage of usable Showers vs OG
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Throughout the year we and priviously the
Watershed Foundation, have been able to
maintain a very high usability rate for the
showers inside the RIC (92% and more). For
most of 2019, there were only 16 showers

in the Olive Grove, which were much more
difficult to maintain. The addition of the 36
MSF showers has alleviated this situation for
the moment.
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A differentiated analysis of the residents per

cult to see ways of

shower ratio perfectly depicts one of the main

challenges in Moria: Most of the population

growth happened in the Olive Grove, despite

almost non-existent infrastructure there.
While we managed to ensure a decent level
inside the camp, the shower ratio in the OG
skyrocketed.
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Water

In terms of water provision in Moria camp we
aim at increasing both the quality and the
quantity of accessible, potable water - taking into

consideration seasonal WASH needs.

During the hot summer months, especially from
August to September, the dry weather provided
an opportunity to construct 2 large concrete wash
pads as well as the concrete foundations for a large
WASH station. Wash pads are our most effective
tool in achieving our aim of improving water access.
According to the available space we design each wash
pad to fit the maximum amount of freshwater taps,
good drainage, and enough space for household or
personal hygiene activities. In this manner, we added

a total of 52 new taps around camp.

Additionally, during August we improved our pre-
existing wash pads by deep-cleaning them with
pressure washers, upgrading them with additional
taps and coating the walls with waterproof paint to

stem algae growth. Later in the year, overcrowding

brought about serious issues of garbage accumulation,
which in turn led to various WASH related worries,
particularly in terms of health and hygiene. In response
we were able to equip all wash pads with new garbage
containers. In the run-up to, and during, the year’s
colder and wetter months our projects shifted towards

winterisation and rainwater drainage.

Towards the year’s end, from October onwards, we
cleared out and continuously maintained all storm
drains and rain gutters in preparation for the rainy
winter. On the camp’s steepest hill, we even added
3 concrete bunds to re-direct rainwater into French

drains.

Other key activities this year included replumbing a
section of the main sewage line and the sewage pipes
of a permanent toilet building following on-going

blockage issues in September.
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In Moria the number of residents per waterpoint has been below the
recommended minimum standard of 80 persons per tap, as outlined in the
Sphere Handbook, since the summer 2018. Residents are also supplied with
bottled drinking water during food distributions, therefore taps are mainly used
for household activities. Furthermore it is reassuring that a guest researcher
from University College London has veri ed, using microbiological tests, that
the water supply to the camp is safe to drink. Until now, apart from a few issues
within the Olive Grove, the water supply to Moria Camp has not presented any
problems. However, with the population growth in the second half of 2019 the

demand for water now exceeds the supply. The lack of water points in the Olive

Grove has meant a current ratio of 421 persons per tap
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Water taps provide a vital source of water for
Moria residents to wash their hands, faces,
feet, dishes and clothing. This year we, and
previoulsy the Watershed Foundation installed
90 new taps with wash pads and with toilet
container installations. The timely construction
of wash pads just preceded the influx of
residents that turned them into veritable hubs
of activity.

Residents per Tap vs Sphere Standards
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In terms of access to freshwater taps, we and
previously the Watershed Foundation, have
been able to maintain much better levels than
the Sphere minimum requirement. However,
it has to be noted that the wash pad taps are
in almost constant use, mostly for household
activities.

in that area, and the massive demand has resulted in one of the two storage
tanks on site emptying daily, initially in late afternoon but now in mid morning.
It takes 9 hours for the tank to |l completely but we have set up the pumps to
restart after 4 hours. This, in turn, a ects the functionality and hygiene

of the toilets and the availability of showers. The tank and the associated
pumps provide water to approximately 12 000 people. While we will help our
partners to increase the number of taps in the Olive Grove in early 2020, further
improvements will be di cult to achieve without a major upgrade to the camps
water supply. In the meantime, we will implement a water supply management

plan to reduce pump down time.
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Similar to toilets and showers, there is also

a substantial lack of taps and access to
freshwater in the Olive Grove. Whilst we are
currently assisting our partners to increase the
water supply in the Olive Grove, it will be hard
to adequately cater for the needs of the 11384
residents there.
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Shelter

Despite shelter not being our main focus, we
have worked on various projects to improve
accommodation in Moria, in particular by providing

warmth and electricity as well as protection from

the weather.

One of our main shelter projects this year
was the construction of 9 sunshades — a project
that we finished in August. Since our wash pads are
designed for time-consuming tasks such as laundry
and dish-washing, we saw it necessary to equip these
spaces with appropriate sun protection. We did so
by welding together metal poles and mesh, to which
we then attached shading nets. Additionally, we
constructed two shades in front of WASH containers
where people face long waiting times, and above the
waiting area in front of the EASO asylum offices. As
these structures are built in a sturdy manner, we were
able to cover them with tarps for the winter, to protect

the areas from the rain.

With a clear focus on shelter from the rain, we also
completed two roofing projects. During autumn we
built and mounted 117 single-slope roofs on top of all
residential 1ISO-boxes, due to a reoccurring problem
of rainwater leaking through almost all of the old panel
roofs. Our second roofing project aimed to cover
the crowded front and back areas of the Levels with
UNHCR tarps. Unfortunately, a ferocious southerly
storm in December claimed many tarps from the front

of the Levels. However, we are glad to report that the

areas at the back, which are most in need of shelter,

remain intact.

Furthermore, following a large fire on September 29,
Watershed was able to assist with the installation
of new heavy-duty cables, for 13 nearby 1SO-boxes
whose cables had melted. Beyond that, and with an
aim of increasing night-time safety, we added LED
light strips inside, outside, and generally wherever

possible, to WASH facilities all around camp.
Further projects have been the replacement of old

solar boiler elements on our WASH containers, Levels,

Sections and Detention bathrooms as needed.
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Partnerships

2019 has sped past us at an alarming rate, and we
are sure most actors involved in humanitarian work
in Moria would agree. Throughout this busy year
it has been our pleasure to lend a helping hand or
work towards a common goal with various partner

organisations.

From before the creation of Watershed, through From
before the creation of the Watershed Foundation,
through the founding of Watershed Greece in 2019 and
up to the present day, Help Refugees has provided us
with substantial and continual support. If it were not
for their financial input throughout 2019, our work and
the steady growth in our operations would not have

been possible.

Towards our goal of improving WASH conditions in
Moria, one of our most important partnerships has
been with Médecins Sans Frontiers (MSF) with whom
we installed five new WASH containers in addition to

two transfered from ltaly.

Without the support and guidance of RIS and
EuroRelief our close partners inside camp, none of the
work would have been possible. Together we were
able to accomplish both WASH and shelter related
goals.

Whilst EuroRelief assisted us with funding for wash
pad construction, we assisted in the distribution of
pallets and the laying of gravel behind the Levels,
where people were erecting tents on muddy ground.
With EuroRelief‘s partner; Christian Refugee Relief, a
construction team from Holland, and a collective of
firefighters from the San Sebastian town council, we
teamed up to realise the ISO-box roofing project.
Outside

construction and maintenance initiatives for our

Moria camp, we completed several

friends from Better Days, One Happy Family (OHF),
and MotG. Among other things we built a pre-
fabricated chalet for the community in Kara Tepe,
a family-focused camp nearby. While installing a
sunshade, insulated roofing and windows for Better
Days’ ‘EcoHub’ permaculture garden at OHF, we

simultaneously fixed up OHF’s broken borehole pump.

Further collaborations in and around Moria include
the installation of wooden floors under three large
family tents on Level 0.5, for which our long-term
partner, Timber Project, had provided the materials,
and the refurbishment of the floor in a container for

Starfish Foundation to use as a Kindergarten.
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Thesituation in Moria at the end of 2019 can be

considered a humanitarian emergency. Together
with RIS we aim to keep a camp infrastructure - .
running that has longreached its limits.
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If you need any further
information, please
don’t hesitate to get in
touch with us.

) watershed

AAA Greece

Watershed Greece M.K.O.
10 Agiou Therapontos Street
81100 Mytilini

Greece

watershed-foundation.org

mail@watershed-foundation.org



